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bcltlng Convention 
{Continued hOl'l'l ~ 31 

E.C. . 'iIl meet July 26-27 to discuss 
trade disputes. Par.mounl amon, ...... 
dispuln to be di~uN is o\'cr w~ 
SNJItI ccnftrrrd by tlh: E.C. on ils Jt4ll­
I. manufacturen. Thn..: )umidk"1o 
.mount 10 .bout II, pcr Ih. and hit\'(' 
cnabln h.lian pasta mak~r~ 10 M:II 
their products .1 di\COUntw prien in 
Otf U.S. If no rnolution In Ilk: paSI. 
iswe is .,rced upon .1 the mcclina 
the Real.n IIIJmini.Mralion . 'i11 be ask· 
ed to impoK' rounlcrvailinl dulin on 
E.C. ori,in pasi. proouclS equal 10 the 
E.C. JubtMl~ on 1hi."SoC prooucts. NPA 
alll' " 'iII urIC (he Prl,."iidcnl 10 ap­
proac;h the sublklin Code Commilltc 
01 the General Aln:emcnt on Tltrif" 
and Trade 10 Itt imn-.-dialcly on lhe 
QA IT pand rulin, Ihal found in f.mr 
01 ,"" U.s. COK'I'Ilin' ,hal E.C . .. I>­
sidics hive ~t~lcd in unfair and 
KnouS damal( to U.S. pa~a manu­
facturers. ---Elinor Ehrman of Bunon·"'an.lci-
kr ,lye an oulilandinl R'pon on pu­
I. produce promotion. A rrocrcn re­
pun will .ppe.r in It.: (Xlobc, iuue. 
Thl:me 'or the cominl ),ear ""iII be 
"PIIiI Gue\ Americln". Nllional 
PUll Week " 'iII he celchrat~·tJ Oclnb.:r 
6-15 . 

Dono_ Rrpan 
Normln Weckerly of the US. Our· 

um GroW-:rI A,socialion .eponetJ duro 
um crop prospecl' eacclknt ; "ocb al 
151.000,000 bu., prodUC1ion C\timaletJ 
It 85,000,000 bu.; tJom...--slk tJiup­
p:arlnc:c al 55,000,000 and uporu .1 
70,000,000 le.\'", • earf}o\'Cr of III ,· 
000.000 .... 

SctoI.-. 
Two inle'Hlin, ~mina", "-cre pre­

~nled, The fir'l .. ·.s "U",,' 10 501\'e 
Ihe Misman.&Cmcnl Crisis" \I .. ilh Will 
Phillips of AtJ~ In~thulC, loc. H~ 
preKnlW a PC'" approach on how lu 
m.nl,e f!W profils antJ growlh Ihrough 
undentaooin, Ih.lI no one penon is 
or c.n be lhe "perfect h:lIbook man­
I,.:r." The IhelO\: is Ihal 10 ienore Ihis 
flC'l i, 10 put )'our compan)"s proouc­
li\'ily IfltJ profits in jcopartJ)'. The pre-­
~nlalion hilhli,hled Roger W. Hearne 
aNi Kathleen Cri)pcll Blackmer of 
Anhur O. linle, Inc. 'I\"e a prCk!n· 
lalion entilled " 01llCo\\:rin, lhe Foun· 
lain of Voulh: An Approach 10 Cor· 
porale G,owth .nd Dc\·c1opmcnl." 

4 

TH. STAn OF TH. INDUSTRY 
b)' Ch.irman JOKph P. Viviano 

.1 lhe 79th Annu.1 Meetin, 

La~t year Wit a lOUd year for lhe 
pI"a iNluslry wilh II tonna,.: ,ain 

uf 4.6t;\ over 1981 . ln lhe fint quaner 
of 1983 industry lonnaac is slilt ,ain· 
ing, but al a moUnt rate of 0.4«;4,; 
Ih.l·s nOC bMI ,inec 1983 Hies must 
be compa,ed .,ain" 1982 •• ),c.r 
which produced the bnI tonn.se ,.in 
in .1 Icut Kven )'nn. The nte of 
lonn:tac ,rowth of tb: p.SI ind .. mry 
has betn more Ihan Iriplc It ... • powth 
rale of .n dry ,roecl)' food e.lesones 
l!o a ,rour O\'er the past Ih'l: )·eaB. 

1h.: onl), probltm il Ihal since 1979 
none of lhe ,:tin has been in advertised 
brands· ii's all anribulable 10 acner· 
1l"S.nd priv.IC label. In 1978lhc ,hare 
01 all brand. 'nI.I .. -.I 79.5-" 01 'be 
hllal lonn.,e sold in lhe U.S. At lhe 
~mJ ,If 1982. the Ita.re had dr"l'P''1J 
''''e poinll 10 7.,5~ . 

From Ihm-: 1978 levell. over the 
pa" fuu, )"COIrs of 1979 throu,h 1982, 
brands h.ve lusl 'lIn lotallin, 137.· 
1100.000 pound~ (ur more Ihan 582,­
non.oon I lu len..:rin lind rrivale 
lahel. 

The Jl.lIJ "'-... ', is Ihal the rale: of 
h~loo.~ br br.oos 10 non·brlnds iCCm· 
""I In be plaleauin, in 1912. Ckncrin 
,"mcd 10 I~ much 01 lheir mamen­
lum 1\ Ihe JCnerllJ ,-"C'Onomk recovcr)" 
I'Icliin 10 'ake hold, 

Thou", acncricl .re IC'c'Uunlin, fnr 
I'Ict"'Cen 7 ilnd 8 I"=,"nl of U.s. pa,..a 
~ks. .nd with re",lar priv.te label 
xcounlin, for IOfI'tC 25'* of .n U.s. 
ra~a Hk.'S.., they are no lonser show· 
in, Ih.: Ih.rp Irowth or e.rlier )'tIll'S. 

r ..... _ 
Dul now we hl"e Import Br.nds. 

AntJ ludc.knl)' they arc lhmo'in, ih.rp 
t;rO'oll'th. U lhe latest threat to Ihe 
he.lth of domestic: brands, 
This four part presentation will also 
be hiahliahlal in the Macaroni Jour· 
nal cownn, (I» Alhlin, Corporate 
xnility •• dil,nosis and • rmcrip­
tion; (2) RcdiKovenn, Youth • How 
10 identif)' opportunities wilhin lhe cur· 
rent prorolio; «3) Comrollin, &ubcr· 
ano:· Itt. ,uide to profilin. from eh.nae 
in mlture indu"riel; (4) NUlu,in, Vi· 
talilY • How 10 Fosler Growth Ihroup 
r~wal 

Althcuah SAM I don not break (lUI 

Impon Br.nds as a Jrour • lhe "'lI) • 

"""'" for p'i .... 1I: I.bel and JCI'I!.:oo· 
,,-.: ha\'c done • substantial anh)Unt 
ra:arth .1 S.n Gior,io-Skinncr 
find tmalthe imports had about I,),. 
01 Ncw Yu,k Cit)' ",Its in 19KI pj 

6.~lJ, in 19H2.ln Philadelphi'I~~' 
lem i" similar. but iI il in a !!I1i,hll} 
e.rlie, c)·eh:. 

In lhose 1"0 markels alOO\.'. imp1fl 
brlloos h-.J in 1982. lunnl,\' ~ 
equivatent 10 • tOi11 U,S, sh :1ft (~ 
I ,5~ . In the fiBl qu.ner of 19~ ) illl­
rons doublal their Ih.re 'ron' yeN' 
ago le\"Cls in bolh New York an Phil­
adelphi •• IU IO~ and 3% rnr I.,i\t· 
Iy. AI Ihll pxe lhey will acco· It f.lI 
p:rh.ps 2.S':i of .n pula Ion' If it 
lhe U.s. this )·ear. 

Wh.t company do )·ou kOO'A 1 ,bI­
country thai has lone from ouaI 
zero to a 2.59(, U.s, shire I." 
)'ean'? Thi) ,h'ts )'ou wmc f I fill 

the malnilude of the problen I~ 
import' .re tausin, our indu\ ,'. 

To what do lhey OWl! ,heir", .~'t'I' 
These arc brand nlmes that COl ). ~ 
foreian my.tique of pasta's fI Ilhcf' 
I.nd. and they bencfit from I ! ~ 
of t().1S cenls pcr pound whK I p.tIl 
their pricin. oo"'n there wilh I riult 
label's. 

Thnc h.lian brand, arc 'P' • .winf 
heyond Ihe Nonhcalt m.rkcts in !~ » 
bany. St. Louis. Kan~ City .oJ )e' . 

eral OIher . are~ inclPoMJin. the W~ 
COtiI. 

TUE MACAIONt JoulJl~ 

, '975 lIa1f uponed 10.000,000 
ro I) Ilf r-na In the U.S. h)' I IIK~ 
Iha ,ure 'r&: ..... to ~2,YOO.()OO pound~. 
a,. ' on • rrojcclion of u k , !oO far 
t~ ~a'. the: lonnlae in 1983 ,,·iII he 
III "I 60.000.000 pnund~ . 

SoW4In <-'hilt .... 
~ l ofe Ihan a )\:Ir and. hllr IJU. 

.c I!:OON In challen~ lhe EEC ,ub­
Wd)' proaranl thmugh inlcrnillmnil 
trIIJ.. channcls. In Oclnb.:r. 1981 " 'e 
ikd ... ·jah the: U,S. TratJe Reprnt:n. 
tIIil~', Off tee a pclition allegin~ that 
tile EEC capon lubsitJics on r as .. 
wule Article 9 of the Subsidil.'s CntJe 
"'the Gencr.1 Agreemenl un Tariffs 
lid Tndr:. or GA ,,., This ankle pro­
tibils the &fInlinl of )ubiidk-s on pro­
cmal rroducts. We ab.o saki Ihat the 
apxt refund PfOIflm C1U~ "serioul 
prejudice" 10 the Anlerican pI)ta in· 
MIry in \ioI.lton uf Ankle M uf Ih..­
Code:, by tJisplacing Am.:rkan rrotJu. 
IXB in domeIlk markets, 

The U.s, Trade Rerrncnlati\·e. af­
Ia in\'oti,alin, Ihe allclalion .. ·c 
~. trictJ In ~Buade Ihe EEC lu 
rliminat~ the p.sla sum.id)', Thai d­
fori . 'ilS un,,~ful. AI our reque\1 
the Trade Rcpf'fiCntatiw Ihen a\l;I,.-d 
ttut a GAlT panel. eonsi,..in, uf n:1'" 
r~"1I(flllth'n of olhi:r counlrin, he I,,'~. 
~i)hnllo rule un the \'alitJity uf nur 
all-plions, 

r ....... Rull", 
,"l1 plealoal 10 repon In )"ou Ihill 

in ;. Iii the GAIT panel rulctJ Ihr"..: 
10 I • in our 'a\'Of. TIt!: panel ~ul'" 
PO" our position C'omrktel)'. 

8 the panel'~ \'OI~', si,nificanl I~ 
~ i, on not cnd Ihe matlcr .. Tb: final 
GA dtchion is made b)' ""hat i~ 
~no IS lhe Subsidies Cooe Comm-
miu This committee is milk uS' 
of I r~scntati\'cs from nations which 
1110" !J1llorlcs to the subsidies eooe 
of I Ilil.tcnl ullk agreement), Ttl!: 
\Ub- In code is an inl,,·rn.lional 
apl tlent which \."Siabli)ho .. 'hal t)·PC 
of 1/ ~ance is proper UI improrer fur 
~cn Jry nallon' 10 b..-stow on It...: u ­
pon I1dU)l fin. 

1 I! Subsidic's Code Commill~'e rc· 
\r,. lhe panel's recommendations 
~ Jccides whether 10 accepl ah..'m, 
r(JC1, 1 Ihem. or ,.ke no action, 

L.'1o' lUI. month in Genev •• Ihe Sub-­
\idk-\ Code Commilh:e mel 10 tJiS('u~~ 
tbc panel', recommendations, No \'011,,' 
•• taken, A number of countries op­
~ it OiscuWnns ar&: conlinuin&. 

V,'IEw.n. 1983 

and, in Ihe Interim. there will be bila­
leral tJiKu'\\iun~ b :t ... ·e:~n Ih..' l J.S. ilnd 
'he EEC. 

If the Su,",klic" Co..J~ ("nmmillee 
adorts the CiA IT p:.nd h:rUn , lhen 
lho: EEe mu~t eliminate: the pa .. la ~ih­
~idy or fae.: GArr·authuriz,,'1J ~oun­
lermc.)ures. We Ire urtimistic thilihe 
Su~itJi...'i Cu"e Commil1ct .. ·iII ;a..JOPI 
lhe r~purt . Ho,,·e\'er. if the Sublidics 
C'Mok' Cunlmille.: rejcth Ihe rand\ 
rerUlI. nr takes nu ;actinn un it. Ihen 
wc helk\e quite firml~' Ihal Ihe U,S. 
Go\'ernment mu\1 t-: rrcparw lu act 
al!ain .. 1 the .. uhsitJ)' rWl!rilm. 

",role Pm. Rnpu 

We tkli\'e,~d on June 13 In Ihe 
Pn,'Sident uf lhe Unilnl Stal"." OJ leiter 
" 'hieh cunclutJn. "Mr. Plnidcnl , "00 
can do loumelhing abuul Ihis rrugr~m. 
Tbe GATT pancl dedsiun, the fii" 
ckar~ut GA',. \-Klm)' for the Unilcd 
Sta'n in IlnMbI I"'n tJlX;W~. d.:tc,· 
minc:tJ thill lhe fEC pasla 'ubsitJi..:" 
\'iulale intcrnatinnal Iii"" . Sa: lion 301 
uf Ih..' TratJc ACI "f IIIl" aUlhorizes 
)tlU tu take aClion illain!l1 ctlulllric!o 
Ih .. 1 \·tulatc intcmilliun .. 1 a'feeJT1l.'nt~ 

!'ouch a" Ihe SuMidin Cu.Je. We ur~e 
)'uu III u~ )'our aUlhorit)· under Secliun 
3U1 10 fcmC\J)' the EEC~ \'iulalinn uf 
Ih..· Suh!titJie\ CutJe antJ finilll)' "iw (c­
lid lu U.S. pa~a prutJut.:cr~ ." 

Ob\'il1U"I)'. thl! f,mlfah1c O/\rr 
ruling lk,,-=~ nul entJ uur qUC!ot nlll "."I\·C 

nur indu"lry's probkm. 
On June I·" lhe \Ja)" aher Ihe 1~lIer 

",',u \kli\'eralto P,~'SitJc:nt R~"riln. ""e 
h.:ltJ a Washinglnn rre~s wnfrrence 
In tJi'4:U\) Ihe iBun in this .:a~. The 
pick·up was Iref1l(nd,1U~. 

Call '01 l\ctkMt 
We ha\'e r~-qunt~d each manufac­

lurer CEO of the National Palota A,,)(l­
ciation tll "'ril~ tu his C"n"n~iunal 
tJeleptinn 10 "t~~ Ihe impu"ant:~ uf 
the iuue 0100 10 point tlut Ihal jobs arc 
li t ,tlke, Ilhank each ue )'uu ... ·h,' hilw 
IIIken Ifh: lime In make the!\.(' conlllCb. 
In alktition. !\.('wr.l1 CEO's of a,,~iil' 
tiun members haw made face· ill-face 
cuntxts wilh members 0' Ill..- Huu!\oC 
and Senale. antJ "th..'r "imilar CtlOtat.:l!o 
Ire loChcciul..'1J. 

Is Ihis all " 'onh if! Wurth all Ill< 
tim.. .. mone)' antJ dlort'! Well. all it 
has 10 tJu .. ·ith is nlillions antJ millionlo 
ul puuoos antJ dollars uf the: rrOlJut.:1 
IhOit pro\'idcs the li\"lihuotJ "f ewr)' 
pe:N)n in Ihis room. 

We futl)' intl:nd 10 l..J..Jrcu Ihis im­
run hloUC (,'mrkt~l) antJ finOlIl)' ;lind 
e_p.-ct and apprt'Cille )'uur heir. When 
" 'e !olarl,,'d I felt uur chlncc, un a Kale 
nf I hi I() mi,hl he I Uf 2. With )"our 
,-",lOlinued loUrrml in Ih..' nell four 10 
sh. w,,'cb nur chanen can mow ur to 
7 ur t(. 

Our Than~s to the Hosts of 
The Suppll."· Socials 
A C 0 Industfh.:lo (DiI!o'ianu) 

Fairfield, N.J. 

1\ I> M Milling CUmran)' 
Sha .... ·nC\: Miuiun, "'S. 

Amb.:r Mill Oi\'i,iun (i.T .A. 
St. Paul. MN, 

Uraibanti CIUr-Uilliltn 
Nc ... ' Yurk o N.Y. 

IJuhler· Mial. Inc. 
Minnear-llilo. MN 

Cnnilgra PU\'e)' 
Om,ha. NE 

Cummcrdal Creamer)" Cu. 
Spokane, WA 

lk Frilncisci Machine Curro 
Ihuuklyn, N,Y. 

Sah'aturc &. AI~~andJU I>i Ca;co 
Richmuoo Hill. Onlari" 

FaUlol Ilac"aginl Cmr· 
C,,'ntr,,1 hlir. N. y , 

F"ltJ ·Pak ('UlpurOllinn 
Engle"'tKlIJ Cliff!>. N.J . 

(jeneral Milb. Sperry I>h'i,inn 
rain Ahu. CA 

Ucnning!iCn Fnnlb. Inc. 
While Plain\, N,Y. 

IIc~kinlo Cllmrany 
Ub.:n)·\·ille:. IL 

Inl&:milliunill Multift"ttI, 
Minneal'ktlh. MN 

O. MaltJari &: Sum~. Inc . 
IImukl,·n. N.Y. 

~'i~"ttlr)" CorrurOltiun 
San Ranlun, CA 

Nllrth Daknta Mill I: Ele\alnr 
(iraoo Fnrb, N.D. 

Penddtun Rour Mil" 
P",ntJletnn, OR 

Packag..: M..chinel)· Cumpan)' 
Ne ... ·purt Ouch. CA 

R~SOIli Cun~ull .. nl!o Aw,)t,:iiltelo 
Furl Lee. N.J . 

ScabnartJ AllietJ,Clr,iII 
Sha .... ·"""t: Mi~\ion, KS 



• in .. uri", conlidence to pata f.clorie. all over the world 
• with the m~t advanced tcchnolo«y 
• bccaUIC of experience acquired th~t the world 

When there is 
"HIGH" Temperature 
to be considered, 
the prderence 
of the customen . • s 

BRAIBANTI "HT" lines 

• III ITALY 
II ia FJlANCE 
" III U.s.A. 
• III JAPAN 
5 i. POIllllGAL 
5 io SPAIN 
• io GERMANY 
• in U.llR. 
3 ia VEJiBZUELA 
2 io POLAND 
2 io SWITZl!llLAND 
I III AUST1l1A 
I III BOIJVIA 
I III CZEat05LOVAlCIA 
I III FINLAND 
1 III OIlEAT BRITAIN 
I I. GREECE 
1 III INDIA 
I IaIRAN 
I III IKIU..AND 
1 I. RUMANIA 
1 III TURJ(EY 

113", which 53 ... lor .... pilla. 

60 .......... ,.... . . · 

• • _ .................. ___ at II'O"UMWIAn: TDlPt"JlAT1JJIt: 

0/ .. 
.y'" 
.OWEU-U.S.A. 

EMPERAT1JRE-

1NGG. M., G. BRAIBANTI & c. s. p. A. 20122 Milano· Largo Toscanini 1 
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·u! Todav·s A11·Amcricail 

BOB AND FRAN GREEN HONORED 
Jr fun. A powcrhouse or 
Ion In aU shapes and sizes. 
II ene~·pmducln~ carbo· 
os. Lower In .,.dlories Ihan 
lOpular wclghl-ronl rol 

ughl enough lor Amcril·,i"s new 
nlness generations. Rlsru! Maclc 
besl from Amber Mills \\:111'7.101 
No. I Scmollm~ Imperia Dunnll 
GranularorCreslal Fanry Dunnn 
Palcnl Flour. Make snrevour 
pasta pmdUClS are as nlas till' 
crowds lhey feed. Shape.' ·em up 
wllh Amber·s pasla IX'rfnmllng 
tngn'tllenlS. 

Jay Sjrnn 01 Milling " 8akin~ 
News rtponw .1\ lollmn: 

"Memben of lhe Nalional Pa'ia 
A,,«ialion paid sl'"ial Iribule to 
Robert M. GrC'Cn and h, hi!. ... ·ire. 
Fran. al II dinner/ d .. nce hekJ in their 
honor on lhe la!.1 e":nin~ or lhe 
N.P.A. annual m«ling and COfn'Cn­
lion held July IK-20 al Ihe Sih'erado 
mort. Napa, Californi ... 

The occauion ..... , Mr. .nd Mrti. 
Orren', 35th Inniversoary ... ·jlh Ih~ 
N.P.". Mr. Gr,,'en join..-d lhe N.P.A. 
in 1948 and for .n of his )'urs wilh 
the 1"lOCialion has rllYN a mljor 
role in promolins raMa ,UodUCIi. 

JOKph P. Vi\'ilno. pt'nidcnl of San 
Gio'1io-Sldnn..-r. Inc .• InJ chairman of 
lhe N.P.A .. pr«idcd owr Ihe cerc­
monies ",hich f~llurN a "Iide presen­
tltion OOcumentin& Mr. Ind Mrs. 
Green'" Ktivili.:, in It-: N.P.A. and 
louching Intimonials from lheir ( ! .~I­
dn:n and frictMb. 

Amona honors. bntOllo·et! uron Mr. 
Orun "'-efC • plaqu.: prncnl .. '\1 to him 
by Mr. Viviano on t-:h.U of the 
N.P.A.. • carc:fully compikd ",rap­
book of the hislory or the auodalion 
and of Mr. Gn.-cn'" partkipallon in il 
and a plaque from the U.s. DuNm 
Grov.·en ADOCiation. 

While Mr. Green will be "lirin& 
from the day·lo-day or,.nizltional re· 
sponlibililin of lhe lWOCiltion. he will 
remain U Nitor of lhe Algcorun; 
JoufllDl for another I'A'O yelrs. His ed· 
ilorial OtrlCn remain in Palatine, 111. 

Mr. Green wrote in hi" 'Aukly 
nc", .. leuer: 

" Fran and I ",,\:re plea .. nlly wrpris­
cd and IfiltiflCfJ wilh tho: n:cosnilion 
... ·e rc:cch'ed al lhe final dinfll!r pany. 

..\ rellablesoun-c of Iron 
,reI·lo-brel n·complcx 
n5. Rlsru! E~nl ('nough 

_· " ",, ' rTn~llaslcs. 

T .. , ................. , ...................... Vlw .... MI. Vh .. 
.. ..................... ,. .......... ,..; Nt. ow. IA 'int Vice 0 ..... . 

We ""cre proud our children could par· able to kJrntify i(vcral of lhe rartici· 
licipate and ""e wen: moil impr\.-s.sN pilnls bul unfonun.ltely Ihere ~(tt 
" .jlh the panfolio 01 kutn hom many 'Ite cannot kkntiry. I !.haU 1aL.· 
friends and colka,un from over the upon m)'ir.'U the lask of ... ·rilin' ~111.n 
years.. We hive cnjo)'\:d our . ·ork ... ·ilh IS much of the hiMory of Ihe inJu'l~ 
lbe Nlitional Puta AloloOCiQtion and a~ aoo Auociation as I can llean (r,w 
w .. ' turn lhe baton over to Joe and Ca· back inucs of the Macaroni J Oll nil. 
rol)'n UchtcnbcfJ look lowlrds the It . ·ould he I1'M»t helrful if )'~ .ut 
nul chapler a" an opponunilY to be old photos .nd mem.:nltH 10 '-Cr' m.: 
of continued K'Mce. We look forward 10 hdp in lhe: rrojccl." 
10 the trip 10 Europe as a par. 01 this 
opponunilY flO I can write ~ inler· 
atin, anick" fOf the Mltaronl Jour· 
nal. 

"JO)' Guerri" broulhl a ptuno uf 
It..: 1921 con\'Cntion or Ihe National 
ManufatIU"" Auod:ation. We were 

America 
lsge .~ inoos s. 

AM .... MIWNQ 
Uliis &1 RusII cry. "'Inn­

Gttnetal Otten a' S. Paul. MIM. 
55t6SIPhone 16121641.3796 



MISMANAGEMENT STYLES 
kno.·l-d,:. Bein, rroducti\'c as an i .... 
dh·kJu.1 and hlVin, lhe function.l 
Ir;oowh:d", of • particular dooptinc or 
te; hnolnJY do not l1I..'CnYrily cn.bk 

t on..: 10 produce tomrft(nwratc mulls 
in m.n.cin, a I"oup of people. In this 
role mamlecB IC~-dulc, coordinllc. 
and wrify i",plenl. lion. They .rc ad­
mini"r,uln and ~ 10 it Ihal lhe 1)'1-
tem worb as II .... , detl,ntd 10 .. 'Ork. 

wca.,",ully (honK new dir« 1M 

. ·ithout "'-"(ICndinC eKlusively on n1 
aRC individual. lhen the In1&:,r. '''1 
role hots bl. .. en performed MlcqU OI :Iy. 
A coOO intqr.tor berocnct dispc:n') w; 
lhe inlqratcd h:am can wrvive \.IIb­

out him or t-:r. 

WII ....... Senior A_i.le. Di­
rector of CCr1ifM:alton Prop-ams ror 
Adiztl Institute, Inc. leld a dynamk 
Itminar on "How to SoI,'c Ilk: Mis.­
manllemt:nt Crisil", bucd on • book 
wrilttn by lehak Adiles. rrorl.'SMN' 
Adim I. an Israeli born in YUpIV. 
iL He tCKhts at the Graduate School 
of ManlJCmtnl a. the Uni\'mil), of 
California in Los ,Anacks and I' Tel 
Avis Uni .. ";I,_ 

The buic pKmise is how 10 man.at 
by rccoanizin, th.t mlnap:mcnt il too 
compltcltcd • proca.s ror anyone in· 
dlvldual 10 perfonn all lhe min re­
quired. Elc:h role requires I dtuinct 
"yle •• pattern of behavior whkh 
pmlkt.:tbly OC'C'un in responsc to spe­
cific situ.tions. The roln encompassed 
by lhe mln.ri, . proceu arc in con­
met I' any ,iven lime. Allhou&h • 
pUlOn ,an pcrfonn aU or those roles 
Ottf li~. no one penon cln .,erfonn 
them aU t imuhancously. 

The necnury and sufficient roles 
111.11 need 10 be performed lor lhe 
lon,-run effective and efficient opera· 
lions of In or.anization are: to pm-­
dU(l;. 10 admini,",r. to be an cnt.-epre­
OI:ur, and to inlell'lle. 

1110 ......... en - A manager i. 
cap«IN 10 achieve rnulls or produce: 
ICnicn equal to or bellCf than lhose 
of lhe rompelilion. In order 10 per­
fonn Ihil function. a man'ler nccdI 
k"""ledp: 01 his 0' her field. ",hethe' 
il il markelin&- enaineerin" acrounl­
in" law, or any olher disciplirk'. and 
mUIt have the ncccuuy dri\'C 10 ICC 
thai the final rcwhl arc produt'Cd. 

1110 A_or fA) - A man­
a~r should have: more than drivc aNI 

fU 

....., tAICF' •• fl) - Mllna, e­
menl is morc Ihan producinl lind ad· 
minis'erin" hooA·C\'Cr. h enlails II hi,h· 
er dclfCC of diKre.ion in .clllin. eoab. 
II ratelic plannin, .nd policymakin,. 
This discn'tionary dcdsion makin, in­
\·oh·et enlfq'l'~neuBhip. In a chan,ina 
cn\·ironmenl. I man.ltr mUll UK 
judJ.!ment and hi: able 10 chance lhe: 
,..h .nd lhe . )'Siem. by ",hich lhey 
ar!! implcfnl!nltd. To perform this role. 
the manaJCr must be an OfJ.niz.alton.1 
tntrtfN'eRC'ur. Unlike Idminil1ra1on 
who arc Jiwn «l1ain plans to carry 
out and (Crt;in deciJions 10 implement. 
entn:prcncur hl\'e to ICPf:ratc their 
own plan of action. They have to be 
self·starten. M.n'ecB who perform 
lhe entrepreneurial rok hl\'" to be 
crealive 10 kkntUy new councs or ac· 
tion .nd be willin. 10 ~ake rid;s. If 
they arc not a.:.tive, they will be un· 
able to pen.\:i\'C new possibilities: if 
lhey c.nnot lake mkt. lhey ma)' noI 

be abk 10 lake advanlla,e of oppoflu­
nilies. 

But e~n lacelher, Ihcie three: rolet 
.rc inwfficient for adr..-quale manaltr­
i.1 functionin.. Many ofJaniulions 
lhal w.:re man.Jed by nccllent 
achieycr - adminiuralor - entrepRnCUfi 
C usu.lly thier founden) "noK-dived"' 
_hen thrs key individu.1 died or for 
some: "' ..... hod 10 be n:placed_ An 
0fJaniution', life span is lonau lhan 
tb.: life l pan or any individu.1 within 
il. Thus., for an or.aniz.alion 10 be con­
tinuously IUc"ulul over time. an add­
iliooll rok ~I to be perfnrrnal. 

1110 1.....- III - The lourlh 
Clscnttal role of man.p:mmt il Inle· 
II'lIion. By inlcaratton rs meant the 
proa..'IS by which individual risb be­
come poup risks., individual loal~ are 
harmonized into ,roup 1UflIs., and ul­
timately individual enlrepreneuBhip 
emcr,Cl as JfOup .:nlrcprcneuBhip. 
When • p-oup ean opcRk on its 0"11 
with a clear din:ction end is ahle 10 

!'Inm : .M s.,1te 
'---1110'-,,-
H .. dusi,·C' m/C' : Productr of resulb. 
lIutt' h,. " .. {'C'b : Gellin. Ihinp dune. 
rrrJulrlinDlfl brhlll'i(W: Compul''''dJ 
bus,. 
FflClIS oj ",Un,;",. : Whal is ~in, doac 
81 lhe moment. 
M{lSI Jiuirttrtil'C' pnwnaJi" ,r,;lS: 
T ... II, dediclled 10 lhe field; han! 
worker. 
ApP'DiM, hi,.."1 by: H"", han! lot 
pcnonaUy works. 
Typicol rompl"'",,: The dlY Is ... 
short; there is too much 10 do; I 
don'l haYe time enou,h. 
D«Jsiun mG4ifll: Shools from the hip: 
ICU fint, thinks and lillens lalfr. 
IJ h,. lull IrC'~ tilfW: He will find man 
... 'Ork than he (u do himKlr. 
H,. pr~C'rs 10 Ialre: The ~vcr-rt ... h· cr· 
rand boy; .o-foo; thmc who a~ act 
Ihin.,. done reprdlcu of dir«lioa; 
people like hi ..... lf. 

A--n._ 
Ezri,llil·t rolt: Impkmcnler. "If 
Inror. 
How N ~nrb : Pullin. and Ir;r 
thinp in order. 
PrtdomiMnI bC'Nn'iur: Cont, . 
im~t.alion. 
Fonu oj 11111'",I0Il: How work is 
done_ 
/tim' diJtittcth~ pnSOMlil1 I 

Mcticu""'"" orpniocd. ",ow and 
lui. 1"""",IIul .......... 11 ... 

Appr"'''' hi"""l by: How p11Ci" "" 
""'" well conuollcd lhe oIf,,~ i.. r,­
pica! complaint: someone vIt)1 Iud 
some rule or procedure. 
lHriJion lrIdilll: Followt eUtinJl. de­
cisions. 
II h. /uu I, .. rl",.: H. will \IIln' 01 
new I...... COOIIOI., <1<. He prdrd 
10 hiJC: The coofomin, ,...,.. cleft 
or people like hi .... lf. 
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MI.manag ....... t Styl .. 
IContirutd from poge 101 

Nmon or rolkc1 Infonnat)on 10 the 
err,,'Ct Ihat weh conflicts eaka. 

scrtlvc. KIf-lC1ualiztd. sclf-aml"i :nl, 
!kaihle. anal),tkal. Ktinn.."i, :(>J. 
communicative. ICmitivc 10 hn 
f'COPIe', needs a1'k1 carablc: o( II;:. 

,ratin, those nctds with the na: . (~ 
the orpniulion. 

--E-no~ 
Eu/UJil't roIt : Innovator. enlrepre· 
neur. 
How h .. flUb: CkninJ ideas and new 
projects. 
PmlomJruan. brluU'iot: Crt' •• in, nr.. 
Projects. 
Fonu 01 (l1I",lion : What it new that 
is bei", done and how il mi,ht be 
doae OIhe",i IC. 
MOJ' dlnirtC1i,., JWruNlGlily "airs : 
Enlbuliuaic. slimuillin,. cblriwllie:. 
creative and ,,"itip,. 
Apprahn NmMlJ "1: The uisleno: 
af • beehive 'Imospher~; the appt&r· 
ante or produc:thi ty. uMlaUy mani­
fested in emil. 
Typ/<'a/ ..... pllllnJ" "Thinp don', Jd 
dont around hm:: "They Clrry ou.the 
wrona prioriliH" ; "They don', under­
Mand whl' I Wlnl, uid. or meanl 10 .. ,. 
~!dsion mGk/"" Tc:nlporary. no pcr­
manent commitmtntl; proactive dc­
.ilions, bu, 1M> follow·up. 
II M Iuu Ittt lime: He will cn:l le a 
new pt'oject or erilis for lhe or,lnila' 
lion. 
lit pul .. " 10 IU,,: a.ques: ptoplc 
who Ii""n 10 anythin" Iny time. ROC 
people like himlClf; admirers .. dto K ­
"pi his Illc:.I ideas cnlhusilSli(lUy 
and appear to UndC"'lnd them 
promp<ly. 

- - - I - no Saptrf_" 
F..tel"d," ",1,,: Inlclralor of people. 
How ht cs.,'''''': Getting .,,«menl. 
conlpromisir.g. 
frtdomituUll btluw;or: Comprvrnif.. 
In,. intcJlalinl people', idel5. 
Fonu 01 Dlltn,;on: The acceptlbility 
of what i, done. 
MOJI J;JlilfC1i.·~ p"JOtNJiil)' I,Diu: 
Smoolh. iCnlili .. 't. pcopir-oricnh,-d. 
undeBt.;tndin" thankful for bein, in· 
IrodlK-N inlo the ,cents of thi: urpn. 
iution. 
ApptaUtJ ItintMlI by: How ccnual he 
II 10 ,he powtr play. 
T)'pico/ comp/llln" We do nO! "" 
alon, u .'tll as .'C Wwuld. 
DtdJion ma!;nl: Only WMn tbere is 
a IrouP COC\scnWl. 

II lit Iw Ir« limt>: He . 'iIl id.:ntify 
new ronnicu (ewn imapnary ones» 
that only he can rnoh"C; ,,·m sprcJd 

H~ pttl"~ 10 hi,,: Submiuivc pe0-
ple; p:oplc who art not clique epiccn. 
ten like hUnKIf. 

____ tlItDe ...... 

TIw PtI., /'rilt('lplt: In • _hy. 
CVU)' emp&oycc .encb to me 10 hk 
maaimum level 01 inc:ompctcncc. 
CoroIiMy I: 01 ... eoou'" dme, ud 
..... min. ,he ubknce 01 moo ... 
ranks. cach cmp&oyee rila to and 
remoi ... , hille¥el 01 incompel<nC<. 
CoroIl.., 2: In dm<, ... ry .,.., ,endi 
'0 be otaIpied by .n .mployee who 
is intomp.:ttnt to carry out its duliet., 
p,,~,,~ P"",.y Ptw: In an occupalKMt­
al hicrarthy. ncilher your own erroru 
nor ,he pull 01 your .,.,ron .on help 
you if the next step abon you is 
bIoc:kcd by I0III<OII< ., his 1"".1 01 
incompelence. 
F.~cfUJi"t> roIt: Don nothinl well. 
How Itt t~C"tb: Kecpin, eMil of 
Irouble. 
PrtdomiftMl klurvlor: waidn, to be 
loW what to do nu;t. 
F«1lI ul ""mdoll: No diwinc1 em· 
phl5k. elCCpl for his own wrvivll. 
MOJI JisriMtI.·t pnlOlUflity "";11: 
Submissive. friendly. non·threalenin&. 
)'icldinl. apecinl· 
APP'III", hlnu>rll by: How IUCX<Ulul 
he il pC'l1Of1ally In wrvivinl in the 
orpnilliion; how well he is KC'Cplcd. 
TypiC'UI romp/ainu: Nonc. 
Dtri..", uln,: A\'Oidcd. 
1/ ht> Iwu Irw I;mt: He will look for 
any IUCXUKS he can lake tn.-di. for ; 
he will document achicwmcDlJ he can 
aUribuSe to binu,elf. 
lit Prrf"~ '0 hi,t: The: not-so-briahl 
individual who will pol( no threal; 
olhct Deadwood; doh not promoIe; 
hi ... propk like hi_If. 

PAEI; no Tn ____ 

£u-luJ/.·t> ,00t: All roles - producer. 
adminillrator. ~ ... trtPfmeur. and inlc· 
lralor. 
lIow '" ,~C'fI~: Flcililalinl individual 
.nd orpniutional lJowtb. 
P,nlomifIIUU bdwIrior: lnitialina. in­
novalin&. inlqratin" syslCmllieally 
lIcle ... 'in .. dcveloptn, hirmclf and or­
,pniulion. pmlktin, and adaptin" 
FOC1I.f 0/ OIltnlion: Orpniulional 
survival In lhe lon, Nn. M"" dillinel· 
ive penonality traill : Malure. u-

App'fliJ" hi ..... 11 6y: How ".1 ,he 
company will succeed in the Ion; rlUl 
and how \Nell 1M leam . -ork· It~ 

Jdho:r. 
TypiOJl rompiain'J : He dooMu.tJn 
complainin .. cltCOUra,ts const flJ .1hr 
lU~kx1s. 
OtdJitNl mIIA/n,: Participatiw, ,Ira­
teaK:. iharcd. proactive. If he hl~ If"« 
lime: He will Uslcn and think hdorr 
Klin,. plan for t~ future. 
II~ prr/rn ,u IIi,t: ~ whtl " ill 
produce. advance the oral nilation, 
cooperate. be lcam memben; f'.'i"a.' 
like hirmeU. 

Mort N'~I Month 

Eating Out 
Amcrieam ,pend aboul onc-chirJ d 

lheir food hudlfU for food calen 1""1! 
from home. aa:ordin, 10 a LabtM 1)(. 

panmenl survcy, 
Youn, Americln, spend an (\·en 

hiJhtr p"rttnIISC. abool 40,",,' . 011 
food talcn Iway from home. Ihe ,Jc. 
panmml said. 

Ewn lhe ovcr-6S qe IrouP spenJ, 
aboul 2St 01 everv fOOL1 dollar in fl\ol­
food l."Jl. bUshmcnis a1'k1 other ,,',Iaur­
anls, 

These arc amon, lhe findinp hucn 
lhi: fiBi 1.-0 yean. 1'lBO-BI, of II ron­
lumer capendilure wrve,.. II is .~ 
on diariH kepI by a .ample of ~I 
10.000 urban ronsumer units. 

ACCOfdinl 10 lhe wrwy, eA , ... 
lures for food as a share of i! 0fD,; 

&.'clincd "'arpl)' as ineome fl' 
from about 40% for lhe ao-'C'S (JIlt­

fihh or the income di"ribulton II Off 
for ,he hi ...... . 
C--..... Con Up "hili .... 

Food catcn aWIlY from hom.: oILn 
up an important dlarc of toIa! fl,-\l 
ronsumption fOf' aU income , ..,pt. 
and thai sharc nICS with inromc 

In the lownl·inc:omc dus. I eatJ· 
in, for food ealen away from J()CD: 

actOUntJ for abool 25~ of all f~\l 
nurth.ta. compared with 3S~ I the 
hiahnl-income dau. 

Food caten .way from home: I,IOIL..., 

up • wser ...... of IOUI lood " II"!' 
dilurn for I lwo-camcr coasumer u..­
than for a onc~.m" unit. panl)' b." 
c.use of lhe hi&her inaKnC ollbc I"'" 
eomer uni~ occonIir .• 10 ,he .. uolJ'. 

THE MAc.wIN' I"" ..... 

\'IF YOU 
WANT A PRETTY 

PAINTED MACHINE, 
GO TO THE 

SMITHSONIAN. 
IF YOU 

WANT A STAINLESS 
STEEL FOOD MACHINE, 

GO TO DEMACO." 

CALL 
DEMACO FOR 

ANSWERS. 
(212) 963-6000 

cemaCD 
A YITAL LINK IN tMI '000 CMAIM 

Of ..... NCIKI M"'(MIMI COl'. HI) WAUAlOUt 'UUI _ IIOOII\YN , N y, 11'){)6 twx ' (0)1. , ... 

WUnlM lIP.: Hot.kirt , Co , .~ F, l .btn,..,llle. IL 600 ... - 1)121 362· 10)1 
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FIGHTING COIPOIATE 
SENIUTY 

A IJitllflfJJ;S IlIkI " ' -'t'M'ripliun 

There is llron, ,\'idcncc thai o\'cr 
1M 1.1' I' ycan the U.S. \.'(.'OOOmy has 
chanJfd 'rom one of ,mwth .nd in­
nov.alion 10 maturity and a !;flRlClimcs 
'ailin, $lruule to maintain Ilk.- healch 
and profitlbilil)' of our buic intlus.­
tries. 

We '" 1~' unmi,takablc "jam of 
inert.sin, maturily in our da)'·I~a)' 
. 'nr" lII'ilh rorporaIWfu.. The numbt.:r 
0' ,ro'A1h busineues "-C cnrounlcr has 
4kclinro. A major challcnl'! 100.)' i, 
00'" 10 mlnale and rene'll' II !oI(No'· 
lro~ .. in. rompany in I malur~ indu"ry. 

SInIcaI< PIuoIotI 
We vdll dncribt beID'" ho"" .. c...nid 

Extc:utive Off~r can rlan and achiC\'c 
rene"-cd earnings ,rov.1h for bu!oincu 
unit. which rna)' have ' •• ,";lIN. We 
,,;11 .1,,1 puint oul ,,-here strategic 
pllnnin, methodology mu!o' be im­
pro\'cd 10 uUef practkal Ad\'kc lha. 
'A'ill . 'Ofi. in II rna1un: rconom)'. 

Consider inili.lIy l\ov.' It)!.)a}"s "Ira­
le,ie plannin, approaches are rom­
mooly OIW1it..-d to the Inal),5;' 01 a tor­
por'lion oper.ting in • mature tennn­
my. Tn"cally, a corporation profiln 
~ach or ill bu"il'k."U units and placa. 
them on •• tr.ltqK= matrix, There are 
\'Irious luch m.trices. The one. Ar­
Ihur O. link uses hilS rompdili\,· 
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DISCOVERING THE FOUNTAIN Of YOUTH: 

AN APPIOACH TO COlPOIATE 

GIOWTH AND DEVELOPMENT 

A Presenlolion by loger W. Heo .... and 

Kolhl .. n crI.pen Iloc ........ Arthur D. Un" Inc. 

",,,ilion alof1lthc \'crtie.1 lxi, Ind in­
duSlr)' mIlIUril)' un Ihe horizuntal. 

This is I n uwmple or a eompkh,'t.I 
UU~U)' malu,il)' pution of • , lratelK: 
mllt'h. thai i5 I)'pkal uf ml ny or the 
cnrp)fa~Mms ror . 'hkh . 'e . 'nrk. Note 
Ihlt mosl ur lhe busind.!o units arc in 
matur .. - indU)(rk~. and thai thc enr­
puraIMIA·. " JkMtfolio" of buWRC" apo 
J1(au, out uf balance. without cnough 
grn.,h units, This corporiltion, like 
man)' udk.'n •• 'iII r",bahl)' nut It'''''' III 
Ih..· rate it dnim unlo. action is 
taLcn, The brutal rellit)' is th:at moil 
larre US, l-oJp .... lio.,. ha\'c slralcJic 
matric .. " . 'ilh Ih-: bulk 0' lhd, sal~ 
0100 illI~ls t:onlmillni lu indu~t'ics in 
.... hich Ih-: 0\'('111 Irowlh rale i~ ,10'111, 

One tunclu"ion managcrs may &,. ... 
,hc hum the matrix is thai lhe cor­
l'IOraiion ~s 10 acquirc hU)inn"t4"S 
in ~\II' IfO"'o1h industr;":s In rcbalance 
ilt purtfolio. In shurt. lhe ~ululion is 
In di\'cf\if)' thruulh K qui!loiliun. 

SnrtWoa I ............ 

Whll o..'CUB . <hen a eurporalion 
~lfd",,, fur bu!loinn.!oC!I in ftC'" r-ru"1h 
industrin1 Our C"IXrieR« is Ihal lhe: 
hunl is oflcn UMuclX't."ul. rm !IoC\'~ral 
1\.'1w>n5: 

ThcJc is a limiled number of &1'Il'A'th 
industrin r,om . 'hkh to !oI.:lec1. 

Many eomplnk"S \II'ithin , fowth in­
dUllrin IIC O'A'ned b)' enlrerr~ncuB 
who arc n:tUCIilRl to \II'ork for a laflC' 
corpofation. Of ..... n cnln:prencun I~II 
u!o about friends who tn.ll1c the nlislak 
ur toCiHnl to lirac corporations - and 
their fru"fattd lucmpts to ",fOW" a 
!Iomall husincu . 'ilhin a malurc ro'por~ 
alion', "ystem of manalcm..-nl. 

Other corporalions rollow Ihc same: 
",::roICIY. CooKqu..:ntl)'. lhey acti\'ely 
compete to buy the fcw auracli\'c 
"Cro.'lh" rompanK-s Ih.1 can be idtn­
lificd, In\,nlmcnt bankcn are also 
eager to like altraclh-c emnran;':s pub­
lic. Ind they adfJ to lhe hiddinl waf. 

Companin "ithin ,''O'A1h indUSlria 
arc ollen nol dedicated solely to that 
induW)'. The)' may ha\'~ other blW­
RC'1o!W.'S thll mak ... lhem poor acquisi-

tion candid.h:5, When II l"Umpan) k 
dedicated wlcly to the desir~ ilklus.­
try. il il typically lmall in \'olulT\( ,.:wj 

has a minor impact on reb.llncin, 1M 
ptnhllio of • lar,c corporal ion. 

eo. Ie t:.,..... .• 
Acquirinl I Jl'0'A1h company 

be prohibiti\'Cly Clr.:nw\,\" Oflen. 
quisition in\1lh'('i uwnl your 
"oc:k .ilh a low pricc/ camin, 
lipk. or cub, 10 purchase a ,fl 

oompany with I hip price/ can 
muhipk. And. I),pteilly. thcre a 
larae purchase rremium add..-d .. 
iK'qui"ilton pda: for I A'COI,I -oJ 
,ro.,th ('Om~ny can be outra" \Do 
wilh (Q)'back 20 )'can in the 'utur, I. 
practical Icnns, plans 10 acqui, • 
company in a Iro.'lh indUSlry USl. ,U, 
,.il lhe tnt 01 economic re.lity. 

For CIampi .... "SMlR\C lhal you n .. 
ilJc a billion dollar corporation \.idI 
projected IfDW1h 01 12% .nn .. II)' r .. 
the 111:11 five yeiB. HDVt'cvcr. )"OU ~ 
cidc 10 acquire 1 ,f""1h buJinn,s I. 
year 10 rait.e the: projeacd arowth .., 
IS% J1(r )'Clr, an incrcaK 01 oalJ 
3%. 

cContinlollJd on pooe '" 
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Fllhtlnl Corporate Senility 
tContIrwcd from pogr 161 

You can achicw your ,oals if ytlU 

Kquirc: 
• Itt. StOO million bu,inns lro"'in, I' 26~ annuaUy. 
• Itt. SSO million busintU ,f'OYt'inl 

.t 49" InnuIU)'. or 
• Itt. $25 million busi",~s ,m"'in, 

at 78,., InnuIU" . 
In ihon, if • Chid Executive Ofli· 

cer follows uxJay's most common II,.· 
'qM: plannin, formula, he typically 
fKn • dusk: .elk", market In which 
demand for powth bulinnlCl is UUI· 
ordinary and supply is quilt: limitN. 
In addition. It is • ml!'ktt . 'hen: major 
COfPOfllions trample each (JIhcr in 
their CI,emns 10 outbid nch ocher. 
Any day', W"', S,m, Juu""" k aood 
evidence of the cum;nl biddinl ",,1'1, 

OIten •• Kirch for p'ow.1h throulh 
divtnUkl'ion is limultaneously I lIIare 
and an iIIullon. The ,"are is that il d~­
'IY' • rrMJn: realistic IOlulio" 10 the 
problem. 1be illusion is thai then: arc 
powth companM:t that will be har,l: 
CROUP 10 rebal.nce the curpofalc 
portfolio and thai can he bou"'t al 
rCllOflI.bk: prien. 

These are often the an:umstanccs 
In which. 'rultr'ltd Chid Elccutin: 
Oft'Ktt may make an unupectW iK:­

qullilion thai don not meel thc cur­
porllion', critml. 

Even if it _-en: pm~iblc (000)' nn\' 
Jrowth busincssn III rcasonlblc pricc. 
lhefe is conWc:rable cvj&:nce lhat im­
proved pt:rformancc is usuall)' not 
IChicVi.'d oncc an acquisition i, milk. 

SI_ 

A rttendy complch,'\I utensiw 
quantitative ~IOOy· d,..,.';n, on Fcdtr­
al Trade Commi"ion and other dall 
concluded Ihat dinnificalton into new 
indultrics has prob.bly noc increased 
I~ profitability of ~ corporalions, 
In ract. Ihe study round rc:asonably pcr­
, ullh'e C"Mkncc to the contrary. 

A K'COnd !oIudy·· .:uminw stock 
market valuti Ilk.! concluded ahat in­
"nton could hav..: ..:arned hi,h" rates 
of return by rwsJumly selCC1in, port­
rolios or Kt"Urit~ than by O'IIIol1in,. 
iharn in the coo,lomcralCi . 'hicb PJI~ ' 
licipalcd in the same indu~rics . 

A thinl uhausaiw .. OOy.· Ihb 0'1': 

or corporate financial performancr: .. ,Sa,.. 
terminallhl t: 
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• Capital in wMkly divenifitd com­
panies is less l'I'ooucth'e than 

capital III .... ted bulllICI' c0m­
panies. 

• Over lhe: pasl decodes, com"..;., 
that hive concentrated on related 
busineua have consistently out­
performed com"..;" panicipa­
tin, in unrelated busineun. 

Morc evidence is provMled by I 

study •• ()t 64 rompanies In major do­
fnI.',*ic manuflClurin, industrin thai 
either h.... matul\:d in the 19701 or 
Ire rna1urin, In lhe 19801. These in­
dUilrics are : 

• Steel 
• TiRo'" and rubber 
• Heavyoduty trucks 
• Comuuction and m.terials-hand· 

lin, ~uipmenl 
• Mljor ..... Ipplil"", 

• Ik-u 
• Ciprtltn 
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,rrI..-
The kMl..:n in Ihnc ,Iow-arowin, 

indUltric:s e.rned returns well .he .... of 
1hOK' carned by corporatton, linlled 
oul ai models or procrtuivt divtrsifi­
callon. 

Wilhin these mature induitra. lhe 
I\~rlae rtlums on equity .nd capit.1 
for the industry le.&Jcrs wen: well ahc .... 
Itl the returns for typical p'owth com­
panies. They wen: al100 Ihc.d of the 
equity mums for Icc:hnoloay k .... en 
in hip ,rowth market sqmmll. 

Clnrly. lhe:>< lac\I _tnle 
thai • mature environment offers (I. 

«lIntI praIIl opponualtlcs lot .... 
"'00 bow how to manaJC it. 

This laudy .lso analyzed the u,w 

p:rformcn In lhe gme indu ' ''' 
Wilhout IOinl into pcat detlil lOW 

lhe: findi.,,, lhe: ....... n ..... • 101 
lheir buic mature businessn an. hJ 
follo'A'N unwcccuful. DC' at leasl nl. 
diwnific.tion proarams. It soun" ~ 
if the losers had follov.'td I~ C'Olumon 
advict:: milk a hi,. mature htN I1t\\ 
and Uk! the cub to divenify inhl IK1I 

Irmwlh indLtStriL'S. 
Each 01 lhese itudin. and numtr· 

aus others ... 'CII, hu examinN lilt 
performance 01 rorporalKmS foll."'lnt 
vlrious itr.tca:ics O\"Cf time. Tbrir 
findinp strike a major blOYo' Iu Ih: 
validilY uf ponfolio theory, Pord~io 

Ihc:ol)' IUU.... Ihll I corpo""" 
,houkJ renew ill c.min,s ,r01lt~ 
throu,h the Kquisilion 0( busin.."W1 
in new. unrelated fickls. Portfolio 
Iheory claims that manacin, • corpor· 
alion should be like mana,inl I por. 
folio of k'CUritics: cam dividmd~ hoca 
mllurin, sccurilies should be UKd to 
buy new &l'owth wcuritk.'t 10 b,,(,p tk 
portfolio IfOwin .. 

One of the Rlsons why prnlfol., 

theory docs not alwlyt . ·ork is Ihatlh: 
U.S. economy il mlturin" Ind tM' 
are few reuonably priced ,h)'!llk 
bu~irk."stcs to buy. The lituation b J 

"Catch-22"; cverybody wanls to I'U~" 
busincss in • Jl'owth induslry. ',I ftol 

one c.n afford lhe price. 
The cynics amon, us . 'iII al I rt­

member the fL'Sulll of partfal"' n~ 
"ement in ill ori,inal and CUI ida· 
ably simpler application - th pul" 
chasin, 01 slocks and bonds ' tit.: 
portfolio CIpcrt' of the mulua fUDo! 
indUi,u)'. Rqrettabl)', the mar~ t ~\ , 
CfaJel h.w r\:lularly outperfom J 
eapens. It ibould not be sur 
that the industry Iwraan ha' 
"aululy outperformed con,lor 
that follow lhe s.amc ponfolio 

To 5Ummari~ briefly: 

• Firsl, ~he U,S. economy b 
in" The !rowth rate of ou 
indu ... ricI has dtl;lincd. 
,ro",1h indu~lI,,""I are bet ' 
r~·er. 

• Second. ..,.1 luI" 
Irc concenlratN in 
lure induSlrin. 

• Third, the palh orten lakcn lO 
crelse ,mvrth is to do so 
\-enifyin, inlo new. 
,ro.1h indusarics. MOlt 

,nions thai Ir)' In increaw: ,rov.,th 
b)' dinnif)'ing inln n .... •• unrela­
led ",O'Alh indu\tric~ fail lu dn 
.0. 

• fuurth. ne,.,· ilnd mor,' ,eillisli.: 
.ululions musl be found In 
. tehif\·c ren..:,.,.t'" ,rn,.,lh in .. nl:a~ 
lure cconom)·. 

1 .1rt... arc t,.,·u points lu dilril)·. 
rlf\l. ""e do nOi OkI\'"eat~· Cru""lh fur 
lbe ,,,i:c of groYo1h. Th.: "gu~gu" )'C:lhi 
~ Ih..: 19bOs aoo 1910s arc "'ell be~ 
bilkl us, and "" .... are older and ",·i~r . 
We LIlO'A' from slali~k:al rew:an:h Ihilt 
tll;.-r" i\ lillk cnrrcl .. tinn bcl'A"Cn quar-
1C1l}' eillninp and ~ock mark':l pricn. 
-.J Ih.:at • ba~j.c pr ... miK' 01 (ht "go·gu" 
)tlD " Ih ... rdort raull)'. In~eild. ,.,.". 
1M ~r:ro."lh" 10 mean r"" italians ma­
turin, busin..."K'S w) Ih:lt L·urp."a,,: 
'<WRinp obj«lh r:s can be met. 

Sn:un..J. lb.' puur pcrformaOl.:e w.: 
IIcscrih:d . ·u Cauw by "",C"fr.rtnl 0..:­

quNlion~ and din:'nif"alion fur tho.' 
w.e !.If di\'..:ni!itatiun. Hc-Iu"'J ae­
quiWIMH'" . ·ilhin Ihe same iIlJu~!f)' 
QD make goud senK', as wc will k'C' "'n. 

Ir achit\'in'lro,,·th thruugh Ihe 011;_ 

qui..aliun or unr..:lillnJ n..:Yo' l!ruYo·th bu\i· 
r.n~s is unrr:aliilic. "h:ll ... u .... , " 'uri:'! 
The '1 00M." In " 'hich Yo'e rd\·rr ... d ear­
lier r"n"kJe a ~Irung hinl. Thc)' ('Ioinl 
~I III:lt tilt bal p:rfumlins L"llt!,ur­
allOIl. hne b..:~·n ItKllIC th .. l fu,,,u!oCJ 
tMr : lfolt on a Ie,.,' m:ajur bu,in..·sM:~ 
inti 'nlinuaJ tu "gro,,'" Ihem b)' eap­
lurifl imponant ne.... oprortunilie~ 
_jlh lheir I)'picall)' R1i1tur..: industries. 

1....,-... 

\\ '" r"'p:aIN cXO&mpt....~ 01 innn-
nli.: crc"ing powth ~,mcnb 

'l«mingJ)' mature indu!llri"" 
ider thai ~ait.l ul", incJu~If)' . 
foul.'Cilr - or, 10 usc lho.· 

,:ar. -~neall:fi." On .... compan)' 
"m nothing 10 motc than 5400 
in "t.neaLcr" \'ulumc in jU~1 a 

IU,. It mel lhe unSillisfiN maf­
Iilnd for beu..:r enlin,'\:rcd and 
\1)'led alhlelt.; root,.,.,ar, TlIC" 

,I JtlUanJ .. x;lIn1 "",,,, .. lilis 
rPlllr ,,\' JQlis/iC"J it. Pre"ious induJoIf)' 
I'U1tt ll;mls had ignomJ thac m;a,"e! 
IIttd.. and their failure 10 inlKn'ale 
rr.uhld in In induJolry thai ""as. ;al 
~ tempor.ril)·, ,10,.,' ,r""'ing and 
appa.-~-n lly matur..:. A ,Iratcgiit who 
~ nul thoroughl)' anal)U\I Ihc in­
~I) " 'ould ha\'\: looked OIl the ~til-
1l\tlC\, bbclcd il mature. and cl1rKIOO-
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,,"\I . it o((en:d lillie ill\'",lmcnl uppur­
lumly. 

Or, cnn~i&:, the ..:hain ttf ' ·' · ... nl\ 
thai l.·unlinuC'S tn ulrcr majtlr ne,,· np­
p1Munitin in onc uf nur uld.:~t an'" 
k:l!lt ~Iamuruus of indullirks. 'Yo'cel­
ncrs. FiDt came I~ ~1;harin scare . 
and os mari:cl d~'wlt1f'Cd fur n..: .... ani­
ficial gruv.'th. Internaliun:ll politics 
an'" U.S. bud~et deftdh al~, ,'nlercd 
th\.' pi,,:tur..: and chan~J U.S. ~urptlrt 
rrices fur lIugar und Iht profilahilil)' 
III Ihe indu~lr)' in Ihe r'ocns, When 
il granular hi!h·fruch~ ":UIn syrup is 
d..: wll'IX"\I, tht cnlirt Mructur.: uf the 
!Io .... C\!lner industry . 'ilI ..:hilnl-I: :ll-ain. 
Tlk.o "heel cnntinu..:lI It., turn. an'" 
ehan~c is OJ" rapid :lS in an}' gru,.,th 
iniJu~tr)·. Thai ufd. ~I:aid indu~tr)', 
~"'cclncn. has bUlh im",,"ilnt upJk,r. 
tunilks and ..:halkn~..:s. as • ..:11 as 
I!ru~1h ~i!mcnb, 

This ~amc e:t.ph."inn ur ~fU""lh 11":­

cur.; r ... gul:lrly in ~~ments uf URI: of 
nur uld~~1 indu,trie~, clulhin,. OC'~i,n­
... r tllu..: jeans. ",,1iw ~purts"'t'ilr. and 
rant)'tKJ~ hne ~hn .... n u~ Ihal inn",'''­
liun in a malur..: indu\tr\' I;an CilUW: 
dr:lmalk: gru.."lh - rl.tr Ihe innm'illur. 
In ia4.lJitinn. mlume in..:r'·il~·S can be 
UII il much l:lrger ~ak Ih:ln i~ ('IJ!I!Ioiblc 
in un entb,,'onic indu~If\' Yo'h.,.·re lhe: 
milrl.el i. .. ~lil1 relatiwl)' ~mall and un· 
\Jc\·clupaJ. 

,'s IYo'u final cumrl'" of }!m .... lh 
....ilhin !O('~'min!ly malur,' indu~lrks, ,.,'C 

i",'il'" )UU Iu Ihini: aNtill ""'hat Iht 
Japallnt h:aw dun.: h' U,S. manufa..:­
lureA in aulonlllbiks .. nd CAD/ CAM 
I..:umpulcr·:lidcd d~ign /C'.,mpuler·:aid­
cd manufaclun:) machine louis. 

Fur an alerl ("hid ElL~'C'uti\'c OOker 
in .. malure indu!ltr~· . (he ,.Ill" Ih up­
(lununili.:s L"Umrare fil\'ur.lbly "jlh 
tltuw: in leu &':"dt'rcd embrynnic ur 
t;ruYo'lh mari:eb. 

Malure in..Ju"rk·~ phwide a much 
largcr hunting gruum' Itl uplur~' fur 
np(lutlunili..:s. The numb..:r of mature 
indu~rics is ~izabk eumpartd Itl Ihe 
small number uf gruYo'lh incJustri.:!I. 

If ~u\.'\'\.~s is gained. Ih... marL.t.'1 illo 
much l:lrg..:r and mu ... h largcr ~I~'!I and 
rruftl increases ar ... ('I)~ihlc . 

Th.: financing ul 11\.'''' l)("purluniliC'!oo 
is ..:un~itlerably "'il~ it"r in a m:llurc in­
\Juslr)·. as the indloblt'.· is usualh' " 'cli 
!>(nK.'\'\I b)' financial 'i nstiluliun~ that 
untkr~land it. 

Th..:re is ks~ \'"1,mpeliliun tn lind up­
pmunilk:s. Malurc industries are un­
I:lamurnu~ plaC\.'S lu he. aCl:urdin, 10 

h""il~'!1 ":ulI\ ... ,,l i,m ,,1 "i\!Jum. For 
thtt\C "hu ~·"juy htlldin~ ..:unUar), "p" 
iniun. Ihi s 'U)!~C!lb that a malurc in­
JUSIf')' m:l)' be Ihc ht~1 pl:l":': lu mil .. ..: 
murk.· ~· . 

Thc \ulnaahilit)· uf cumre:lilu~ in 
malure inJu,lrio i!l Ilhen 'Iuile !lurrri!l­
ill)! . If Itl..: ..:um(lL'lilnrs ar~' part uf :l 
lar)!e ..:urpuraliun, Ihc)' :are prubabl)' 
... nlan~kd in hud}!':ls Ihal limil lheir 
lIe.\ihilil)· 10 &:fend th~' III~h'u againsl 
an un ... xp«h .. d a\sault. If Ih~' etlmpeti­
hl~ 'Ir,· being eui\Jcd h)' I.·un",:nt;onal 
"j,.Jum. the)' ma)' bc rn.:rcl)· mil .. i,,)! 
Iheir R1:llure bu,in~'\Cs and ij!nuring 
th..' uppurtunili~'s .... hkh t"i~1. 

(;"1,, ,,1, ,("",ugh Rtnt""'ld 

Our fudamcl1tal pru('I"iliun i~ a 
,impk unc Tht i!l!lue ttt' It...: l'IIHk fur 
U.S. bu~in,~'rn.:n .... ill bc In mall;h Iht' 
!I ~i1I uf uur v.urkl'lo'idc ..:ump.:lilun in 
..:r'::llin)! pc,,' ~.ruYo·'h Ihruugh innu\'a­
tMm lind !h..: rt"I1\.·"'al nf nur elLi!ro1inS. 
s..:emingl)' malur .... indu!ltrics. hl"'CN. 
Yo..: hU"e lilt .:hnk .... Th. .. )C ar..: the "nh' 
pla~in' lield, I:lr,t ennugh In prU\'i~' 
Iht" r\'!lulb l1ecdcd Iu r':"'ilrd :I large 
':t~ rptltati,"' Yoilh m~':l ninJ!ful )!1U"'lh, 
Sualt)!ic rlann~'N in :I mature ... ,,"Unom)' 
mu\1 "trcr .:uunt«1 Ihat i\ practical In 
C\,·,,:ule. Whal i!ll practical h, ClC'C;ule. 
:llld Yoh:ll is Jul1\.' t,·t"r)' da)' amulld us. 
i, In lind ,e'lo'ilrdinJ! J!ru'lo'th and ptt~ 
lililhilit)' " 'ilhin Ihl.' elLi\tin)! matur~' 
indu~lrk:!I Yohich al .... , rrudu..:c ml. .. t III 
tlur prolits, 

Buitoni Appointment. 
lIuiln"i t:("1d~ i!lo pleilw:U tu an­

nuuncc ttl..: fulll''Io'ing pmllh)liuns .r.ni.l 
ap('lt'inlmrnb. ntnc chansn in ils fe­
l:lil ""ks ~Uu~1ur ... Yoill hdp fneus at. 
lenliull h'Yo':lrd, indh'idual m:lr"l.'! 
malla)!enlen! and 1-t")' Duiloni hud­
quarkr in\'uh'cmcnt. 

Chul;" I\ilrlll .... is prumUled 10 Di. 
rC\:lur "f R~'l.iun:l1 Sales. r.. .. ~('Im$ible 
fur Ihe manag..:mrntl ... ams in lho.· nurth· 
C:l\1. mid ,'II antic ilnd " 'olein rt"lion!ll . 

Repl""' inl: ChUI;" 11.\ mid Allanlic 
Rl.'giun ManagCf i~ Jim PurLin , Jim 
Yoa~ rr""inu!ol), Di!ltrict !t.bnaJ!.:r in thc 
Io.'a!llent Nc'" En)!lalld area. 

Frank Fium:lnn juins Huitnni FU4.lth 
" 'ith ,·).t,·mi\'c "'l(lCriem:e in Iht food 
indu~tr)' " 'ilh OuaL.tr Oab. R.J .R. 
Funds and nKbt ra.-end)'. Del Montc, 
I-"rilni:. as Oir~"Ctur of ~klln Sal~ will 
be r"'('Im,ibk fur the managcment 
team in t~ NI.' .... York Ptklrupnlilan 
,,,,'a. 
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Quarterly Durum Repart 
Rtrofd StodJ 

The Crop Rt'roninallo.1nJ on June 
I, 1983 RpDflCd thai 'ro ..... e's SC'\.-dcd 
an c'timatN 2.SS million acr\."S., 41 
rercenl ku than lUI )'car and the 
,mllkstsince 1970 " 'hen 2.17 million 
acn."l .. 'Crt; setdcd. All durum proouc­
in, Slain IOOkllt: subsl.mtia1 reduc­
tions in acreaF. Nonh Dakota ""hh 
81 pcrcml of the U.s. acruge is dO'A'n 
42 perten. from last ynr . 'hile: Mon­
lana ICt'OUntinl for 8 percent of lhe 
U.s. ICrcl~ is dO'Atn 40 p:rccnl. Our­
um wheal acrtlge 10 be. har\'Cslc:d for 
,rain is Clpcck-d 10 10131 2.46 millaon 
aerts, dQY.'n 42 pcr~nl (rom last )'car. 
Arta for hm'n l u anin is Clp«tf.-d 
to 101.1 97 percent of ahe planted 
acre.,e. the ~mc IS lut )'c:u. The: 
early K'Cdin, of durum . 'bi:a' . '111 de· 
layoN by cool. " 'ct conditions. but b)' 
late Ma)' and cart)' June progrt'Ss . 'as 
ncar normolI . 

-. 
Accordin, 10 ahe: Crop Reponin& 

Board. U.s. old crop durum wheal 
slocb In all positions un June I . 1983 
tolaltd • record high 142 million bu­
shels (3,87 million m.:uic tons), 32 
percent creater Ihan hut )'CiU"S 108 
million buihcls (2,93 mimon melric 
Ion", and more than doubk the S9.9 
million bu"hels (1 .63 million mClric 
Ions' t.,.'O )'tafS a~. This )'Car's f.arm 
"Iocb of 117 million bu1hels (3.19 
million metric tOilS) accounl+.'li for 82 
per«nt of the total stocb compared 
10 9O.S million buihels (2.46 mil· 
lion melrK: tOfts) or 84 percxnl of the 
lolal durum stocb. orf-farm stocb on 
Jun-: J, 1983 totaled 2S .2 million bu· 
shels (686 thou~ metric Ions) Coni' 
poaml wilh 17.1 million bu~h.:ls (4(,7 
thouynd metric Ion,) a )'(Ir ago. In· 
dic:llN April/ ,.b)' 1983 disarpeQf· 
ance 10laIN 21.9 millwn bu"hels 
(SIJS 1000und metric Ions) Ctlmp.1rN 
to 2S.0 million bu,hels (619 thousand 
metric tons) for the Wlme fl'.'riod one 
) 'CiU' ago. June 1982/ May 1983 dis· 
arpearance lotaled 113 million bush· 
cis (3,07 million metric tons) 18 per 
«nf Ins than 138 milHon bushels 
(3,18 million metric Ions) disapp.:ar· 
anee during IhI: ,"'Omparablc period a 
lear carlier, 

t:sports 
U.s. uporn of durum ",·ho.:at for 

lhe rast year 100alnJ SO.8 million bu· 
wls "hich tlccreasN 20.4 million 

--- ----

DURUM WHEAT -- -"-..... 1.1' 1.11 I'll 1.11 1'12 H IJ 

1_ ..... 
Minnftdo "0 10 '0 1]' 71 " Mont .... '90 350 210 <10 3<0 ; )5 
North DGkofo '.600 3.560 2,070 4 .510 1,450 2,l.I lO 
South Dakoto 260 150 10 250 1<5 77 
Arirona 21. 10 ., 215 ,. 55 
Uili lornio 170 130 10 I., 12' " Uniled Stat" S.176 4,lSO 2,S45 5.755 4.217 2,'60 

bushds in comparison wilh Ihe rre· 
\'taus )'ear', fi'Uf~ 0( 71 .2 million bu· 
"hels, The laranl importer was AI· 
~ria ""ilh • 101.1 of U .S millkln bu· 
"hels. France, Italy, Ntthcrlands .nd 
Vcnuuel. look llnocher 22.2 million 
buJ.hels. accounting fa, a m.jorily of 
Ihe 100ai imports for lhe pi.'fiod, Our· 
um Clports out of Duluth/ Superior 
,ir1C'1.' the opcninc or lhe shippinl Ka· 
son throoCh July IS, 198) tOlaltd 23,3 
million bushels compared 10 14,1 mil· 
lion bu"hels a )'ea, ISO, 

c_sw ...... 
Durum ,,·he.I, accordin, 10 Can.· 

dian Sialistics labulalionJ.. based on 
June 1983 findings lok'trea!C'd to 3.· 
S~O.OOO GCn:s compared 10 3,7~O.OOO 
gro"'n in 1983. Prairie acre.J'C seeded 
10 'prinl . ·heal ududin, durum) 
inm.'ascd 9 p:rcml from I.sa year, 
" 'hile durom acreag.: i5 dO'All S per­
cent from 1982, Cool. "'\,I wealhtr de· 
11)'~d field openations in many produc· 
ing areas. The visible Iourply of Cana· 
diln durum is lictnsal storale and in 
tranwl on Jun.: 7, 1983 amounltd to 
896,3 lhoullnd m.:uic Ions, 32.8 thou· 
und metric Ions leu thin lasa )'Car's 
fieure or 926.1. Canidiln upons af 
durum " 'heat in June 1982/May 
198) period increased to 27 million 
melric: Ions compared 10 24 million 
melfic tons durins lhe same period a 
)'ear 'go, Alaeria. lilly and IhI: U.S" 
S.R, "'tfC the lar£CS1 imponen Ilkins 
I 101.1 or 2.3 million melric Ions 
",Mch accounted for. mljorily of lhe 
local imports. 

N.D. Wheat Cammlsslan 
Officers Eledeel 

Gcorp: HO'A'C, " 'heat producu 
hom Cas.sellon. N.D,. " 'as elected as 
chairm.n oflhe N.D. Wheat CommiJ... 
sian and vice chairman of lhe North. 

ern Crops Council al the Wheal Own­
mission I\-or,anization mccain, in July, 

The NOSWC is • market dcwlop· 
ment and promock>nll or,aniulion 
lundnl and d~C<lcd by N.D .... 1><11 
farmers. "'·h.:rc as. Ihe NCC is lhe 
,o\~min, arm of lhe Nonhcm CrOJl' 
Instilule • cuslomer orienled Kf\'Kt 

and tducational facility for .n north­
ern IfO'A'n crops at the North Dakota 
Siale Uninnity, FIfJO. 

Cecil WallOll .... ·he.t producer ffuca 
Caval;':r, N,D .• "".s elected \'ic::c .:h:tir­
man of lhe wt.cat Commission alllJ 
,,; 11 sen'l! on the U.s. Wheat AlSIJci.. 
.Ies board of directon .Ion, VI ilh 
Ho.'(; Henry Nnhem, Berthold, N,O., 
" 'heal prodUC'Cr ; and J. Ole Sam~IfI, 
lawton. N.D,. ",·he.1 proou .. tr. 
USWA tkwlops aoo maintains 11.5. 
wheal markels Ihrouah its 13 O\\'N~ 
offaccs and is fuunded mJ dircctt\' b)' 
,,·ht.1 producers from 13 slates, I x· 
eign A,ricuhurc Service, USDA. oJ 
Ol'nloCas Ihird pIony coopcnlon. 

Tfk:o \\11.:.1 Commission ck al 
offlCi.ls will sen'C one ),ear : ttr 
" 'hkh new tltclions .,.il1 be held, 

Ekcted AI chairman of lhe r X 
""as Ed Ross. "'heal IN'odUCt'r I lfTI 

Fi,her, Minn" and chairman of b: 
Minfk'O!l.ta Wheal Research and ~ 
motion Council. Othen to servjc& on 
lhe NCC include: Warren Hart,: O. 
Sunno-'Cf Council; Gcorl\! Sir "r. 
Rtd Riwr Valley Sula, Bed Oro m 
Associalion; Jim Johnston, Red F ocr 
Valley POIato Orov.'trs Auotil ' ,)II: 
Wes TassclI. N,D, Wheat Prada: t:" 
Inc.; Jim Ho,,'C. National Ol k)' 
Gro""en Ast.Ocialion; Leon Hasl.lns. 
Soulh Dakota Whtal Commh,~. lIn ; 
Jerry Thuesen, Montan. Whel t Re­
Kirch and Marketin. Commillcc; SlID 
Kuhl. N.D. Mill and Elevalot; Go:.~ 
Boos. H.rvest Stales Coopcrali'''; 
CommiMioner of Apiculture K(1II 

Jone>; and Loun:1 LoIupni. PrnJd<tll. 
N.D, Slale University. 

1)IE MACARONI JOUINAl 

II. lian and Canadian 
D "11m Specialists 
G I Together 

Jnada', durum ""heal induMry was 
lb. focus at' an information (,lchanl'-' 
k l ..:m Iialian and CanOklian ~p:cia. 
liil , hosted by lhe Canadian Int.:rna­
liel .&I Grains Jn~itute in Winnipc8, 
luI} 2~ 10 Augusl 3. 

The Italian. Canadian l>urum S)'m­
JIO!I ium " 'as dcsi,ntLi 10 ,i\'( rcprnen· 
lIlh\."S of Ilaly', rasla ifkJu~1r)' an or­
portunily to learn more ahout durom 
.-~at prOOUC1ion. handlin, and rro­
C'CUin. in Canadl. ""hik Can~iall 
oI'ticials pin • b.:l1l.'r undentandinl 
01 quatilY rrquirtmtnlS far durum u· 
peru in lhe lIalian market. It " OIS de· 
'"(loped by the InSiitut~ on rtcommcn· 
dation 0( the Canadian Wheal BoarLi 
folkra'in, disawions bel""ccn offICials 
of the Bnard and Italfl ra~la in· 
duwy. 

T'fI'enly-ciahl Italian and eipi Ca· 
nadian ~nicip;ulls ha\'e ~n invited 
10 the s)'mposium, ""hich ('{,",illt. of 
lmUI\"S, scmin'R and loun. 

Co.prdwlUln Propam 

The rrogram began " 'ilh O\\"f\'k,,') 

of Canada's vain industr), and Ill.: du­
rum industries in Canada and Ital)', 
Rq1f\."SCntali\·cs of lhe CanaLIian 
Whl'al Board and Canadian Orain 
Commiuion outline the functiun of 
thei- orpnlzalions and conduckd 
Lou ' 01 lheir fadlilk..'S. Italian .nd 
C'I dian participanls elChan,rLl in· 
k'" ,tKm p:rlincnl to durum " 'heal 
rll\' :ction and pl'OC\.'SSin, in lheir r~· 
,pt l't rountrics. Discuuwn IOPk.."S 
inc lal Canada', durum " 'heal brect.l· 
in, -oaram; qualil)' cValUalKm melh­
oo! or ",·hea .. semolina and rnta; 
llel Jt\'Clopmcntl in Canada's ,rain 
bar In, and IrampOrialiou ')'sh:m; 
dUl I ",'heat vadin, and in\J'C'Clion 
in j nada; rncarth mults on Iialian 
dul .1 ""heat varielies, durum " 'hul 
mil g and pasl. pru<luc:tiun in 11.ly; 
and ; lpon orportunilics for lIalian 
\an .ina, pasta and rous-cous, Cana­
d.I\ :lbility to respond 10 changing 
Itah ;1 durom wheat qualit)· require. 
~'l was dealt . 'ilh in I pan.:1 diKUs, 
'-In bet.·ceIl rtpl\'SCnlali\'Cs of the 
Can.adian Wheal BooarLl, Canadian 
Grain Commis.sion and A,rkullure 
C'Inada. A flCk! lrip to clperimental 
bm plots at lhe A,ricultur~ Canat.la 
barth Station in Winnire, ""01\ 

0IIductcd. 

s.n. ...... 1983 

s.. doe C .. ...,. 

Pankirants ~pc:nt the r~'maintkr of 
the ,,)'ml""'iuRi tra"din, across Canada 
un \'i~i l " IU "iln of inlernt ~uch as a 
durum " 'heat farm, primary ele\·alor. 
majnr run facility and raSia manu. 
f~tlurin, rlant. 

Abuul 20 resource persons ""ere in. 
nl"'",\! in the s)·mpmium. including 
"I;ltf membcn uf IhI.' Institule. Cllna­
.. Han Grlin Cummission and CanaLli:m 
Whcal noard, as well as senior m~·m. 
b.:rs uf K\'cral Italian orcaniulions, 
Tht rml!1ram " 'as simullalltously in. 
terprelCli hum and into En,lish and 
Italian during la;tur(1; and di5Cus, 
"ions, and cuns«ulinl)' ililerpr.:ltd 
during tuurs :lIld !iUl.'ial uC't'ouions. All 
printed material ""as ;a"ailable in bolh 
l;an,ua~s, 

l 'he Caniklian Internalional Gr-olins 
In~ itulc " 'as incurporated in 1912 10 
uS( t.'dutaliun ;and OIher communica. 
lion rrograms Iu main lain and de\"d. 
ur markets amunLi lhe "will fOf Ca· 
naJi;an grains and llil~Js, lis opera. 
lions arc funded 60 p.:' ,,'(nl b)' E:.;. 
tt:rnal /\lJairs Canatla and .. 0 per tcnt 
b)' the Canat.lian Whe:lt Huard , 

ConAgra Progress 
ConAsra. Inc" will achic:\'c record 

t arnin", per "hart in lho: fiK'al ),I.';ar 
th:11 beglln Ma)' 30, Charles M, Har. 
Fer. chairman and chid 1.'1t.·CUli\·c nr. 
r",'(r, tolLi I metlin, of sa:urit,· ana. 
1)'Sls in Minneapolis. 

Mr. Harp'.' r didn'l sp!cir)· 00'" 
much earnings " 'ere likely In be up 
in fiscal 19U. but he \lid poinl out 
.. W~ " 'ould not sa)' Ihal w~ expect II 

)'ea r of record carninp this tarly if 
llur rlans ~hov.·cd an increasc of jusl 
a f.:,,' ,,'\.'nls p.~' share," 

Mr, Hiillf'Cr .",iLl ConAgra ufJ'.'cIs 
In rCp'lfl Ii"al 1983 founh quarter 
am.l full'ycar sail'S and t.'amin,s "<JOn 
lJr.d thai fuunh quantr tami"~s per 
!lihare "probably will be in the ~mc 
nei, hbnrhond as la,t )'car, producing 
a mud .. "t pin for thl: full )'Car." 

Wuk industry conditions. Mr, liar· 
rer uid. ha\'e ,"crl ConAgra's rio" 
porled earnings p:r shan: ,,'CII b. •• 
low the company's Irend·line e:lmin, 
power - " 'hal 1"'-' company ,,'ould 
earn with normal or a\'cragc indus:.ry 
conditions. 

The 1lC'" fiscal )'~ar rrobably ",'On' l 
hrinl maj<lr chanJcs in lhe owr,JI in· 
dU\lry en\·ironment. he 3ddcd. "bul 

the managemcnt lean", in our opere 
alin, companin are confiJenl Ihty 
and thdr propk tan ddi\w improved 
'nults." 

llaluccd Sm..,k 

Mr. lI afJ'ICr inditaled thai l'CCord 
Ii~oal IIJH4 ~'arnings should come from 
balan.:ed strenlth in ConA,ra's units, 
"CunAsra', FnO!..l indu"If)' scptnt­
fruun rrcpared fnods, poultf')' and 
~afnotl-,huuld b.: up in 100ai in fas. 
cal I'JH ..... Il.: said. "Our Agriculture 
M:gm.:nl- mainly pesticide dislribu. 
linn. ftcd and rerliliA:r, Ind specialt)' 
rClailing-)ohould II Itasl holLi ils 0"" 
dnpile ntaNerm rl\'uure frum CO\,. 
ernRl\.·nl .acr~age n.'dU('tion JlroIr-.. ms, 

" In our Grain '<gruent, ,rlin prIX. 
~"ing. rrindpall)' Rour millinc. ou,hl 
tn be raid)' stronl. We're lookin, (or 
a lungcr-Ierm impr(l\·t ml.'nl in the 
gl'ilin mtrthandisin, indus.,), ",ilh 
lillk hell' this ycar, W~'II hne siS' 
nilicant !.Iart·up ClH.ls 'or our new u. 
port de\'alor in the PacifK' Nonh. 
"·csl. oUI its in\'Olmenl lu cm..lit 
!;uuld mure Ih.m ulf~1 those tOSls by 
ralueing nur df"'Clh'c lu nle," 

AI Ihe Minn.:arolis mC\:ling. Wil­
liam G, Slud.s. thairman anLi chid 
elCcuti\·t uniccr or Pea\'C)' Comp3n)', 
lu1L1 th~' IInal)'''ts Ihal the merger of 
I'eaw)' .md ('onA,ra had bc:\-n tom. 
pitied slK'1:t'Mfully. "Earl)' on, " 'e 
!;ommilltLI lu ,cllinS m31imum ad. 
\'anloa,e from our tomhincd capabili. 
ties as lJukkl)' liS rouible," Mr. Siocks 
"aid, "Aft.:r nut quill.' a )'ur, lhe 
mcr~ing proc~s is largely b.:hind us 
and ",\:' re 0pc:f.luing smoothly I~ 
F-elber." 

Macaranl and Ch .... Tastada 
Kraft ito ad"trtili ng a OI.'W r .. 'Cipe­

Kraft Macaroni and Cheese: Tos­
tada-Io dcmunstrale how rich and 
!;reamy its product il. 

A full rage in full t.'Olor appeared 
in Ill.: Au,ust issUl.' nf "'("nily eire'", 
(;/Joe/ IlflUJriupinl. l..uJil"S' lIomt 
/III/rna} and If'orA:in!l Mo,h" AlalQ· 
:,jnC' " 'ere oahu on the )Chcdule. 

Egg Produdion Dawn 
E" producers hue been rnJudn, 

the number of replaC'tmcnsl rullets 
added 10 Rocks ,ince I liMO, Older hens 
ha\'e been ,"ert in rrot.luction lonler. 
Oulput in the third quaner ,,;11 likely 
be oo.'n from 1982. 



Pasta 
Prescription 
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Supermarkets Ey. 
fGa ....... lce C .... lts 

E ... Ihoush the pom:atap: 01 the 
rood dollar ,peat awl)' from home is 
hlah« today thaa rn:, belor.. the 
C01I1pctition lor It Is .,....u.S especial­
ly wltb ,upmnark ... oddin, salad ban 
and frnhly made entrees, warned Ir­
vin, FJIOft, vke president of Dunkin' 
000 .... 

Spclkin, at the Dynamic l<:adci"­
ship Workshop 01 th. Center lor the 
Study of F_rvicc Manap:mcnt. 
NYU. the CICCUtive poinled out tbal 
lbose outJetJ bave hu,e burin, power 
and fresh iocredimll and "they .Inl 
pan .1 the act .... " 

Relmin, to the past histories of 
c:ompdilion betwccn such cial mail­
en u WooIWOflh and K-Man_ Scan 
aDd MoatJOCDU)' Ward. Eison said the 
wiDntn in lhoIc balUn were the ooa 
lbat were able to "read ahe marbl 
.-I _y" in dwlsin, times. 

Tumin, 10 the foodKrvia: indu.sU'J', 
Elson .oo.'Od ... 01 the new Bu"", 
Kin, ty commercials that he hid taped 
at home that McDooald', .... Wen-
dy" arc fishtin' ia coun 0' ..... H. made 
the obIcrYltion thlt obviou.ly BurlC' 
Kin, had dooc their ' homework" .... 
Ilnt.Jically positioned thcnuclvcs to 
,ala • larp ...... 01 the awkct. 

He said that the terms. "'tnlCg)''' 
and ""lactKal" arc war temu gcne:ralJy, 
but aro uled in markdln&. beaVK 
thai is wbat competin, firms art 00-
in,. "'\hey arc al war," Quoting JohD 
Teets, chid neculivc oIfiocr of (irC')'­
hound. u .. yin, "the loodicfvicc 10-
dustry hu dooc the poor... job of 
any industry in "'atcJic pllDDloe." 
Eison added that T ce .. had bc<n abl. 
to turn din)' pimy foodservice loca· 
tions in lMir bus terminals inlo win­
nen by coover-in, them to BUIF 
Kinp. ........ ,or_ 

The Dunkin' Donut official fclt thai 
Teets had Ipplied his prcmise for be­
in, ,uc:ceuful in buiineu, That is 
.you arc in bulineu to lit ill)' the 
-. of the marketplace CYCII above 
the objccth.'C of maUne moDe)'," 

One firm he lelt that did not lollow 
this principal in 1'118 wu Pizza Hut. 
. 'ho in In effort to competc with local 
pizza outlcu, ;Wded "clln toppinp", 

1bey ruined their prict'/valuc 
i ..... by tryin, to "" hack all of their 
COlli for the: cItra loppinp, Eison 

staled, OUI since then the fUl food 
chain, under new manaccmcnt leader­
ship, h:l.s rrpined a loe of ils business, 
he added. 

In his own firm's operal,,", ..... e 
rraliud lhal with the ,rowth of the in­
store b:i.hrits in supcrmarkcU" we 
had 10 change if .'C . 'anted to boc:ome 
mort compclhi\'C, he clplalocd, For 
thai rrason the firm shifted from bU­
inc 1111 or hs donuts on Il slncJe ,hittlo 
haloing thcm 'rnll eycry four houn, 

Repositionin, yourscU in the mar­
ht can be oone, but it is an arra ~ 
hip rb lo . but it is also II cood .1' &0 
inat:I.SC business, he uid, A lin en· 
ing an uample from his own finn, be 
lIitJ "hlnlin, the name of "Doaut 
H.>Irs" to "Munchklns" crealcd • 
. 'hok new markrt lina: aastomcn 
con~idcr them now lin item for chU· 
drtn , ''So . 'e continued to seU bocb 
rather than have just one," he 81-

plaincd . 
Some of the upcomin, trmdi P.iJoa 

en ... ilions art: more ethnic roods. mDfe 
emphasis on nutrition, n,ht foods, &en 
lupr and Irss glt. 

Anll 0lS a finlll note, remember, 
"SUptl'masloell arc crov.'in, at a rile 01 
1100 units per year," 

Tao Much a.llance 
On Coupons 

MBnufacturtR are rel)'in, 100 heaYi· 
I)' on coupoos. charpd Gut Lordi. 
vice president. I'occry pun:huia, lor 
Angelo's Supcr Martels, RocklIDd. 
M .... 

". just think iI's ruonina raged in 
one direction" , There is a need (or 
a more tqJanced mcrchandilia, PfO" 
...... he said. "Evcryooc ruaninl the 
wnc type of procram is like us run· 
oinl the same I)'PC of supermarket," 
Lordi Ilk! at a coupon Kminar spoil-' 
...... by the P,omotion Mukctiac 
A"ociatton of America, 

'" don'lthink: every new item should 
be intrnduced . ·ith a coupon. I think 
)'ou IhouW fint ICC if the item is ac.­
«ptai in the marketplace," 1n CUCI 
where manufactureR iuuc coupoos. 
bul re~ilrR are enthusiastic about aD 
ilrm. supemwkct opcn.lon will bu)' 
ooly .. few casn and tru1 it like aD 

in.and~t item, Don't think. he warn· 
ed thai simply because an item is cou­
poncd it .. ill • ... k. the cnd<." Sia:i­
larty, " If an item dies In the martel­
pi .... coupon, ohould ... be used to 

revive il," 
Siores in AnlClo's northrrn lU. 

ketin, arca joined its compctiton lDd 
inlroduced double coupons a out 
eight . '('Cb OlIO after holdio, out .. 011 
a y~ar, It has cault'li the chalo lG 511) 
de:iCr attenlion 10 couponl, he ,\di. 
Qted, obscrvin, that ·,lmost "a, 
mcrchllndisin, thnnt is coupon 0, Q . 
t~." 

lordi saki he witnnsed the ~ 
thin, a few yeln lID with «nlHl 
packaJCS. They became '" pr.yli .... 
and 10 unwieldly. that CVC1ltually lit­

pcnnark.t company hcadquancn 
slepped in anll put a stop to lhea. 
Coupons, he feels. are dri ... inJ a I. 
miliar route, 

Crtclcioal 01 C..,.. 
Lordi saill he hoped manulldurcn 

. 'ere DOl lakin, alI ... anlqe of the 1JoI,t. 
ble couponin, 10 lSlue COUpoib (II 

low· mar,in productJ in the area, Ht 
also offern.l wmc: speci.6c mliO_ 
on coupons, inc:ludin, those that ,,'en 
too small and that that are too bi, kI 
fit well into a cash r~,islcr, 

He also c:rititizell the fine print uitJ 
in wrr.c coupons, For one 40¢ coupoe. 
for instance. customen were required 
10 buy 1\\'0 2-01 pactacea of the pro­
..Juet, but the quAlification was .. rit1ell 
in t)'P" 100 small 10 be quickJy ,cad, 
He aho w;umll about promotion. tJw 
ofterl!'d one item fm if another, dif, 
ferent, item is purchucd. In oDe . Ut, 

h~ uill, the po.nicuJar ((em's priet, de­
pending on size. nnsed from 3~ ' up 
to SI.11}, "You have to be very .Itt. 

ful on that type of c:oupoo," 
Coupons that abo. for insl tIC( , 

oller I<U' oCJ if one item is a b lpt 
anll 2S, oU if second item is pul u,,", 
e.d also prcwnl a problem, in pa boo 
cause of the . ,otk rcqulRd in c tiDI 
them oul properly, In addiltoo, I -

facture" mould be swe, in rtJl 
. 'Mre there is double and triple :00-
poninJ.. that the coupon vaJue do- ~ 
Clt'CCli lhe item', price, 

He Also crititized one manul, jur· 
e, who. he .. id. lailed t. I.! ... , ti¥ 
comp;&ny 01 a coupoo drop. " I hioI 
this is Ins than a ilatcsmanlik. at 
JlJOil."h 10 lhe busha" That', -
right, thaI's DOl tven ethical." 

With doub!l coupoain, goia1 00. 

Lon!i gid, the "hain is not ~ 
instantly rcdc:cnuIblo coupons. 1 ', 
ca.·t allord i~" he .. id. loIlCad. ..... 
items. arc brin, sent 10 ks soutbefl 
area stom, 

DRYING 

When talk about pasta production turns to 
drying temperature, no one talks alike. 

Some talk about low temperature. Some 
talk high temperature. Some even higher 
temperatures. And some talk microwave. 

At Buhler-Miag, we only talk about the right 
WfIf to produce top-grade quality pasta on 
high performance equipment. We talk about 
energy-elficient designs that produce 
drying temperatures as high as necessary, 
not as high as possible. 

ContIIct UI for 1nf0l'lMll0n on our 
complete .. of pasta proceuIng 
equipment. 



Lordi odd,. .. ed \he pn>bIaII of U· 

pintion daln. in particular cili .. c:ec 
coupon dillributioo wbcno \he """""" 
...,,. cood for diff ...... _D. E_ U 
roupona arc mkaned pal their tl· 
piralloo dales, he oaId, "bcIicw llIC. 
you're pnllO PlY us beck, or IMre', 
pn. to be a problem." 

Lordi .110 indicltcd tha. IOCnt de· 
pee of mlmdcm,.loo aI \he chock""l 
il inevitable. CasbtcR who hive heft 
trained 10 pkur. their CUIIomtn arc 
UOI pU, 10 at... wilh \he", aboul 
opc<ific COlI"..,.. partlcularl, -
lhey arc hlllricd. "Some 01 - Ills 
Ircdcm,.loo, oumbcra comln. bact 
you·d hcllcr i0oi: aI. to ICC whclhcr 
lhey·,. buylna \he pn>dUCI." LonII 
warned manufacturen It lhe MaUnu. 

Manufacturen DhtributW 
A ....... 119.511111on 
CoupoM In 1912 

DIslJIbulions of ........", coupon. 
apia ~ !he 100 biUion lewl 
10 1912. Manu/ad..,... dillribulcd a 
lDIaI of 119.' biUloo coupons d.,.,. 
lhe year. -dina to Niebcn Cleat· 
In, _ CIIimaIa. 

This ,.1IccU .. I........ of 17.1 
billion coupons (171101 ow, \he 102.4 
biUion drcuIalcd 10 1911. 10 lhe .... 
fOIl' )'COR couponlo, Klivil, .... 10· 
creased 64.., . with diltributions ri ... 
iOJ from 72.7 bUlion in 197110 119.' 
biUloo !his pall year. 

DaiI, newspaper R.O.P. iOIo off ... 
IlIXOUnled for 23.1'" of lOlaiCOUpon 
dilltibutioo 10 1912. while co-op off· 
en In daU, ncwspopcn _led 
1'.2"'. Furlhcr ....... ,. made by 
Sunday f ...... andinJ InocrtI, wbutc 
..... e of dillribullon.,.,.. from 11.4'" 
in 19KO 10 33.3\11, In 1912. M.plincs 

bald III 11.4'" _ of _ cit· 
cuIatcd this pall year. DInct mall off· 
en _1«1 for 3.1'" of I .... dJo. 
lribullonl. .biIe inion .-t __ 
liona _1«1 6.9'" of aU coupons 
dmllal«l bs _adum1. Sum­
marilll:d below arc the trends in cou· 
pooin, ac:Ilvily ..., lhe pall Ih..., 
)'COR. 

Seven Ways to P ..... 
1ran4', FnlMh ... 

by M_ Doyle .......... 1. 

The «:oouwncr Nelwork, I",," ...... 
.,...n. Gr.- maaulnc. /:anc. 1913: 

III Establish • more dl_ ,.1.· 
lionahlp with \he c:omu ...... 
Proc:w • Gamble and John· 
10ft A Johmon are amon, the 
major firms doin, Ihls by 
primln, or - In _ cain 
_ CYCft cmbouln, \hel, pr0d­
uct. with 1OI1·free IcI.p/Ionc 
numbcn end inYitadons 10 

call. 
f2I U .. real people' ........ on \he 

;'.'><1 10 pcrPIIIl .. lhe brand 
.rkt flCmllte direct communi. 
calionl wilh \he CUIIomcf. 

(3) Put promotion dolIan into trial 
""" ... ......." pouiblc. 

f41 Spon_ and olhcrwll< .upport 
....,.... pop .... Io' npcci. 
aU, In fond relaled arcas. 

(SI Alett YOU' ..... and relail 
people 10 \he conftdcnce COlI' 
of Visible: Upward R<pricin • . 

(6, Do all you can by w.y of 
i~tivea. education. and in· 
vective to keep your frottns 
fuU, f_. 

m Conduct irHlorc product .. m· 
plln,. and _"raliona. 

COUPONS DISTRIBUTED (BIWONSI 1910 1911 1912 

90.6 102.4 119.' 

'lo OF COUPONS DIST1UBUTED BY MEOlA 

R.O.P. 5010 31.1~ 27.3'" 23.1'" 

D.ily New.paper 
Co-op (All) 17.1 17.7 1'.2 

Sunday P.per 9.0 7.3 6.3 

Sunday F'.-SI. Imcrt 11.4 26.2 33.3 

Mapzinc 13.3 11 .1 11.4 

01_ Mail 3.4 3.3 3.1 

In/On Pock 7.7 6.4 6.9 

Scha ....... 'ral_ 
FoacI 1""",,'1 

Dispcltio, m)'lhl thaI lhe l .... 
Stales is •• kin, • '-beat to Jar II ill 
dficicncy and pn>ductMI,. Rob< N. 
5chacbetlc. Chlirman of lhe ao. J d 
N.biICo Brandl. Inc .• and "'\he .in> 
eery ManuflC1WU1 of America . ...., 
10 partldpanll In lhe Nalional FuN 
Broker', Auod .. don', Min." IntIt 
ConfrrtnCC .1 HUtDa HeINl hilld. 
"Wilh lhe qu.IlIY and qUllltilY 0/ .. 
farmlandi • • • lhe caccptional WII. 
CftCrJ)' and equlpmenl of Amcriaa 
farmc:B, .. have what .... JICfhal'o .... 
corne lhe mlaftlicll .nd lIIOIl 1"'""". 
Ii .. IndUllr)' In lhe world •.. lhe fuN 
IndUllr)'." 

Dclivcrin, .... tradillonal "51_ 
mamhip In Busincsa" .ddrcu ~I DIe 
opcnI., _ 0/ lhe lhr<e..Jay c0o-l....... In Junc. Schacbcrtc loid U. 
lop and middle man_I fond bro­
kert thlt. whik money .nd man~tf 
ha .. IncrcaICd 10 J.pan. 1C1f ... 1ficicI. 
., of lhe counllY 10 fond produ<lioa 
.... Kluall, dcacacd from 90 1"" 
CCIlI In 1960 10 onl, 72 P''"'" ;. 
1910. 

Fond productioo in lhe Un"" 
51.1", on lhe olbet hand. he ..... ha 
improwd to the lewl that the CO\I d 
fond COIlIUmcd at home hal hllrt 
from 25 pen:cni of the lYe,... fa~ 
d;'poaablc 1_ In 1930 10 'l" 
pcn:cn nodi,. '11'Ib comklmd~ tit" 
pcrior pn>ductivily." 5chacb.·rlt ,.;d. 
"has mede our Industry the en' 'i at 
lhe wortd." 

u.mnolr.-c ..... 
A key clemenl 10 Ihls Imp""" 10> 

ductivily. ac<:onIIn, to Schaehcrl, ha 
been lhe adot><loo by \he fond ino .ry 
of .... Uni .. naI Product Code. .il~ 
lhe complemenlary ......- of , ... 
nen at dw.-ckout (OUntm. To, "-.... 
lhac provide fot brlter inventor) :of' 
uol. ,n:_ 0IXlIrac}' of purC'" inJ. 
euicr coupon mificalloo and Ih ti­
min .. ion of pocu,c pridn,. 

TOTAL 100.0'" 100.a.. 100.0'" 

Beyond acanneB, 5chacl><rl< aid. 
lhe fond Ind.II" Is movinJ "". the 
neal amer."o" of automation - . Ibt 
_Iopmcnl of !he UoI ...... ( ... 
municaliona System (UCS). lhal d 
link manu/ac:lUn:,. mailer and fool 
brou, compu_ wiIhIn 1ndi • ..JaII 
martell for UIC 10 procaoiOJ 01 ...... 

10....... price c ........ plOdu<l PI" 
--.... order conftrmaliona and uO<f 
dal • . A IIudy by lhe .......... nl 
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Tbe North Dakota Mill has your interest. 
''ely much at heart. Our experience and 
ucellent milling facIliUe., .ssure you 
!he rUUltlt durum prociUCtil for your 
pula. We are located in t'he heart of 
Ihe rich duruM country. Imd we pick 
Ibt "cream of the crop" for you. 
Th rough testing and laboratory 
fac iUe. asaure uniformlty and 
qu ity control. You can rely on 
co, iatency when you order 
Du, Ikota No. 1 SemoUna. Per· 
fee ,Durum Granular or Ex· 
~I Fancy Durum Patent 
FIt .r from North Dakota 
~Ii . We're tbinklng of you 
fYt y step olthe way. 



Food Indu.'ry PraiMCI 
ICOl"lhn~ hOtn ~ 281 

"ultin, lirm tlf Arthur O. Linle nli· 
mOIled thai It",· ~\'ings ;.allm\Jcd by Ihis 
~hih lrum a r .. ptr·h:a~d informalion 
,)'stcm 10 unc ur electron", uan~mis­
,Jon . 'o,.IId ('ACted S300 million an· 
nuall),. Thi~. of course, 5.;hachcrlc 
uitJ. " 'oold help 10 hold dmlm prices 
for cnniumcn n 'wll . 

SlaIHm.n~hir in bullinns is ('In:. 
"ak"1 Ihruu&houl Ihe fund indU!M),. 
Schacbtrk saki. hom the ,""UOpC,alion 
0100 mutual Iflpect _""tn, all k,'clon 
Itf (he induslrr. 10 the industry's 1m:,· 
" 'hclmin, rnponk: 10 aUc\;.I1: hunJ(r. 
In 1982. Second H." .. nl. iI privalt 
ulCney " 'hich IUpen'iKI a nationwide 
Uf,lniulion or foodbanks. distrihulN 
)0 million poundl of food 10 n(cdy in· 
dividuals and ',miliCi. double Ih::o 
amount di"tribuled lhe )'-"1' bcforr.-. 

Opponllllilin 

Rcferrin, 10 the food int.iu~ry IS 
lhe .. ,.,,61. mOlt ""orkal-o\'i:r and 
p:rhaps the moll compclilivc industr), 
of .11." Schacbtfl..: nid chanfC'S in &.-. 
mocraphic and social phenomena will 
cn:ate more opportunities than enr. 
Amnnl those will be : 

-A population " 'hich by IWO .... iII 
ha\'e SO percent mor\!' Americans 
oWr the aae of 65 th.n there .. 'ere 
in 1970. This .. ill brinl about the 
production of specialized fOOtJ 
for purpotft of bulh diet .nd in­
com.: rtstr1ctton, 

-A roPUI'lion with • ,r~'in, pup­
ulation of ling"'-": SO millaon un­
m.rried men and " 'omen over the 
lI,e of 18. an increue of 50 rer. 
IXnl over the Ini fin )'cars. Thil 
will pucipit.le .n incrc.Sl' in 
l'unvenicnce foods. the pach,in, 
of indivWu.1 ponion!. .nd dispm­
ahl..: products. 

-A Irowin, concern .monl Ihe 
p.~latton in fitnns. he.llh and 
" 'eiaht cunuol. causin, .n in· 
crell~ productiun of natu,..1 
lood •. 

-A p')'choIOJY of .l11ucoo: in 
,,'hich IN.' Am.:rican consumer. 
despite infl.uton or rccnsion. re­
" 'ards himself b)' bu)'ing better 
products. -Throu,h • combination of wphisti· 

cated prOOUCI plannin~ and hi,h-t«h. 
nulol)' ruol'ts:c.inJ. prnduCliun, pack-
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uginl and preservltion, lind rru(r..~un. 
i&l ulC) prn..'nillion, both m.nuflC­
turcn .nd food broken will heneftt 
frum I~ chances, Schaebtrk saki. 
lIo .. 'e\'( r. h.: .. ·.maI, Ihrt\: (~Kln 
musl be m·ercomc. 

The firw. accordin, to Schkberle. 
is lhe .Iale of education in the Uniled 
Stltr..'S, ,,'hkh he believes is not produc­
in, wlUndly-educatcd Individual. who 
I:.n m«tlhe ,rowin, nc'I.'tJs of lhe post­
intJuitri.1 economy and sudety. 

Tbc KCoOO obIIade Is lhe natur~ 
ttl' the food induJtry, which Schae­
belle described aJ I.din, in ,I.mour 
and hi,k-visibility. "Conk.'quenl1y," 
he uMl. "we have 10 "uk harder to 
brin, the best and the bri,htnt inlo 
our industry." 

The final obstacle atl"Ofdina 10 
SchlCberle, is the failure of food in­
dustry compankt. to becon'lc 'WCs­
sive rceNilen of pocentilll m.na,e­
ment t.lent. 

Schacberle "rn!oN 10 the food bro­
ken Ih.t their's iJ I "p.:opIe bu'ii· 
o..-s.s", heavily depen&Jc:nt on pen.o.,.1 
dealinp and rdalionJhiPJ " 'ilh rrin. 
dflOils and cuJlomers. "So," he said 
in reprds 10 mer,en. ")'ou muit w.lk 
a lint line ... lI:ekin, ntcdtd pins in 
rrocJuClivilY Ihroup increa~ iuvnl' 
~nl in machinL"S .. ithout cuuins back 
un the penonal co\ICraae lhat )'oor 
firm &i\U to rttail opcradom, The I.t. 
ler, Ilfler III, is • food broker', unique 
and nsenlla' contribution 10 lhe health 
of nur induury." 

----
Food au.l ..... I. Changing 

"'The 'ood businns il chanein, ill 
an e\'er fUkr pace, Ind dillribulon 
must keep up or lhe)' " 'iII be '~ 
in .he .hullle', .aid Vince Uuk 01 
Roundy', al the National American 
Wholesale Groc:tr'l Convenlion in 
Chic,CO. In fairnns, it mull be poinl­
ed out thai Liltle also noted that mov· 
in, ahead blindly jusl 10 k"p in step 
with compctilOB coukl mull in fin~­
cial dis.aSler, 

The food industry tontinuCi to have 
problems, cert.inly - IOtnC old lind 
some new. TOltnaJC remains nat .nd 
thiJ innation has cut into dollar sales 
pins, while costs continue to mount. 
Ovmlorin, . ·iII ROC CO Iwa)' despite 
the many chain $lore dosinp in ~ 
cent yean. And competition continues 
at " torrid pace. Nevcrtheku, accord­
ina 10 Steve WcilUlcin in Superm.nel 
N<wJ, .he mood 01 wholnakn was 
upbeal. 

Supermarket. Bringing 
lade Bulk Seiling 

Sup:rmarkeli art! resurrcctin .. 
WlI" n~lhod that was ~lfIUlar ir Ih< 
da)'s " 'ocn m.,kels "l:r~ sm.Il:" Ln, 
in bulk . 

In ret\:nt months, wmt of thf ru· 
tton's Ilr,nl croce", inclucJin, ~ ,Lft. 
.... y Slores Inc., and Lucky Sh.rn . 
Inc .• haw '1Irt~ 510ckinl rov.·~ of 
barrels and txll,es "ilh c\'ery1hinl 
from jelly ~.nl to do& bis:uits. '11\t 
popularity of bulk iii spurrin, ~-mt 
supermlrLel ch.ins to upand II\.: 
sales Icchnique .u addition.1 store~. 

"For mlny customer ... ii's a mat· 
ter of pullin, lheir fed in the " ';I1Cf 

and Inlin, it," says Ann Wolfe, .. hn 
runs Ihe bulk·food loCCtion II • s..f~· 
" 'a)' Slore in Hollywood, CA. " If 1M} 
try il once, they ,.:t hooked," 

t:lItt1Sioa .1 CcMrin 
Dulk Sellin, would k-cm to he l 

natuull I:llenston or gtncric-hr~nd 
m.rketinJ. whith became popul;lr in 
the lale I 970·s. BUI iooustry ut'CV­
ti\'C:S ~lie\'C lhe rebinh of bul~ i. 
laraely the ",-suit of Ihe health·flJOll 
indu~try's SU!X\:Ik."S. For )'can, hcallh· 
food ston."S h.W' sold JI'.ins. ~M. 
null. dried frui". and frnh produce 
and juicn in bulk. 

Supermarket bulk·food secl 'on! 

Clrry nuny 01 thl: same items. SLl,...'f· 
markcts. however, also carry ' !Jch 
items as I\:latin. non-dairy ereOl \tf. 

rookies. lU,ar, pet foo.J and ,0(. 

c~-oIlle mi.. Items lhal Clnf)! b .. 
sold in bulk, supermarket man. en 
say, incllKk pot.IO chips .nd 01 .'tot 

fortune cookin, bec.use of blt.1 ~: 
soar J'K"",Jcr. bec.use humidil) ,ill 
make it lumpy~ and h~ms nmlin ' re· 
.ri .. ralion. 

So far. bulk sellin, has ,1O"'n " I· 
nl .1 smalkr chains. Purity Sup' nt. 
Inc .. for ellmpk •• chain of 42 ~ In 
based in Bolton, now has bul~ j.:. 

.,.nments in )0 of its ,torn. ( 11\1 
Food Inc,. which has 112 IUp.:1 .11' 

kell in Virlinia, Maryland and \\ .h· 
inClon. DC, has bulk dcpartmcn ill 
.11 its wo"' ... "We've found out 1 .. ~1 
by .he old <aSh r~ Iha' '" .pI< 
" 'anl ii," • Giani spokaman SI~ 

The nation', laraat poccn art 
Wonin, to eaperifnl'ftt with bulk. Wd· 
Weway, • chain with 1,900 U.s. 
.. om based in Oakland, CA, ba> 
bulk dcpanmcnb in Nil: stores :and 

'Ccnl~ on pooe III 

THO MAcuoN. JOUo"" 

ASEECOol1efl much """0_ I.,;gh quaIiIy . .......... _1. 
ASEECO is Il1O .... vice c:orT'*'Y who$e years at inCeno.allOfla1 PfOCe551f'19 
o __ can.,.-you_: 

• P\anl Engineenng- la.,.ou1 ana Mechanical 
• Electrical El'lQlf'lHflng and Conlrol Pa~ OeSl{l fI 
• Machinery Selee:llOO and Procurement 
• Evaluation 01 Sub·Contracts and BLds 
• E,ection and InSlattahon or Maeh.flery 
• P\&nt MSlar1 ·Up" and Final AdpJSlmellt 
• Training at Operahng and Ma.nlenance PCfsonnel 
• Service Aher Sale 

PIIOOUCT TESTING: 
'i:! ..... the propet' IPPliClIion and design 01 ASEECO prodUC1S, 3 ,eseatth and 
dill ...... ' ... faoMy is mair'Qqd to c::onckId actual on-produd lests &0 detemw'oe 
twdng ctwacteristics ard to obtain data lor the desagn 01 specloo1l1zed process 
...-y. 
~KEY PROJECTS: .. _IO .... deti!1I ..... "'9' .... --''''''Il and _ 01_. ASEECO"". ' 

dIsifed, assisI in cornrrissioninO a process faoMy on stream. Thts 5efVICe LRdudes 
the pt8J*ation 01 optflting If'd mainlenanc:e manuats. the I'~ of operabng 
perwomeI, conduCting tn.I and IHI runs and the supervision of inltlal opetat.ons, 

PROJECT FINANCE PlANNING: 
ASEECO is PfIPM'd \0 assist dienlJ in obCairwlg COIT4lfehensive PfOted 
MInOng. _ ossisIonce is _ 01 counseIong en .... 1ype 01 hnan6ng .... 
sUIIId to your requintmenll and ~ the 1OUtt81ha1 can prcMde II , 

' .:.mll t ____________ _ 
'.,,~ . ------

" nL" IIII}' ___________ _ 1'11,,'11· _______ _ 

\fMn!S..c _____________________ _ 

ifr __________ SllLh! ______ Zi" ___ _ 

o 
ASEECO 
Corporal. Brochur. 

~dnqllololtW' _ ..... , 
(lpIrI UIuIiI' It'CI tQId ... ..... .. 101-, ---.... r-ot CIih'C t..,ct..." 
s....n~ItO'$­
I] I:\D. .. ...,., 

- ......... rei ~01 poQ.t;I 
CII'I~IO~ ......... -~, .. ..,.-'" 
",-...e'OUI M.Wnto'I 
OIpt01Kt~ 
""-' ...... , ...... 

AKICO ACCUMAYlYOR.· 
~ liar. \ ytItm 
lIOfICh.a.pbnon·"" 
"'-"" ptOIt.&::h """1""'11 
,*,.alMtWgn 

~~r_ 
.. M tIIfW<Ion 

o 
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o 
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Bulk Seiling 
lContw.-d '""" poge ]01 

rlans 10 upand. Grca! Allanite" p,­
cific Tea Co .• bated in Monl'faJc. NJ. 
plan, 10 op:n bulk dcpal1mcnu at I 
few or ils 1.024 slom whhin lhe nell 
mon,h. And Lucky SI", .. Inc .• ,II< 
nadon', Ihinl·l.ranl n:tailcr ... ilh 600 
(ood MOn.",,- has crelled bulk dqw1. 
menls I' four 01 ill lupcrmarkcls and 
plans 10 cxpand 10 other '*01\."1. • 
company spokesman y~ 

_1 ... ,-
Whalenf is 5011.1 in bulk. superm.,­

kels U)', can be wid ror less. PICk. 
.... -d.JUOl!s prien. says Safeway's 
Mils Wulle. can be ,Imosl doubk 
bulk price>. A, , ... HolI) .... oOO Sale. 
WI)' Siote, SI buY' six pounds or pin­
to bcans-onc 01 lhe rnmt popular 
bulk.food items. In I J*kaJC S I buY' 
onl), four pounds. 

"For inu.nce •• 'c·re .cUio, I lot 
more brown rice now ~--C:'UK there', 
just no comparilOn in pric:c:," Mi" 
Wolfe "'Y'. "P",\'iou,I),. Ihis slore was 
.. lIin. II .,..,nd. ol pacta"... ria: 
• week. now wc're sellin, )0 10 40 
pound. • ..... k. So... ol ,... P)'l 
in the other lItpartments complain 
thai I'm lakin, ...... y all of their cu..-
100000n." 

Bul .sopite Ihe emphuis on low 
pria."$. "'perm'ftcls arc makin, a bi, 
cffort to noid lhe d.c.p, I,",'-quality 
imare 01 tener;,; products. The Holl)'· 
wood SafewOl)' "ori,:, for example, 
boaslS lhat it donn't "ock ill ne" .. ly 
ocaiN bulk Kelion .. ith "run of lhe 
mill" coftc\:~. "We ~II only thi: IOOr· 
mel blends," Slf~wa)' sa)'1o. Mill 
Wolfe, hO'o"enr, 11>'5 Ih.t coffee is 
the only hem th.1 is mon: Clpcrui"" 
in bulk. 

Industry el«uti,'cs aren'l ,uri,: how 
bulk " 'ill ."cel ~ICt of pre-pxka",'d, 
canned .nd holN foods. " We 410 
know, ho .. ~''Cr, th.1 bulk', pcm:nl­
age in I('rm~ of owr.n slore qln 
is consl.nll)' risin .... II)" Don Vail. 
kncourt. "ice pri,:skJcnl for consumer 
OIIf.iB an41 curpmale relalions al 
GrlOO Union Co., • New Jersey chain 
Ih.1 hu hulk dcpartmenl, in 90 of 
ils 610 stOR.". 

C-...I ... CkuI ..... 

for bolh con~umen and lhe indus· 
Ify. I ..... Irutal concern ahoul bulk 
~lIin, loC\:ms to ~ dcanlincu aoo 
lhe Ihr~al of hum.n tamperin,. By 
its \'Cry n.tun.", bulk foOO is Wlbjcct 
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to roolaminatinn 'rom acrms. 41irt and 
-lUi one wpermarkcl official put it 
-"lOme kid openin, a b.ml aoo 
spillin, in it." Many stom have t.k. 
en suinaent precaUltons. indudin •• s. 
sianin, • fuJI ... ime cmplo)'\.'C to moni­
tor lhe departmml and keep it dean. 

Then: .rc no rqulaliom prohibit. 
in, , ..... k ol ...... in bulk • • Food 
and Dru, Adminillrltion spokesman 
")'I. Anhu, Banks 01 ,II.: FDA', 
~.iI.f~ division .")'1 the .,eney 
II ,'therin. inform.non ,nd "'Of kin, 
I", au_linn 'or the laic of butk fOOll. 

Penn_It Introduces New 
Ell Wcnh Det....,t 

Pcnnchem Depanmcnt of Pennwall 
Corporalion. Plliladelphi.. h.s de· 
"'loped "<i_'1'". • ..,..-de .... e .. 
wllhin. ddefJCftl Ih't iUppreun n· 
cnsiw foam and provides outlt.ndinl 
soil rtmG\'aJ al low conttnUllion •. 
This innovllivc dc1eraml hit betn 
WC'CCSsfull)' lI."Slcd in Kohl aOO Oia· 
mood washen by IlIle roIume CJI pro-
41uccn wilh documcnll,.'d tmI savinlS 
of 60.,·80". wher.: no ddoamcr WIS 

u~, and 40~ ·1091. . ·here a defoam· 
er was used. 

Glob ..... can be used In eilher pm-­
.ur~ (2Opsi) spray or nood and bru'ih 
• pplic.lions. In cither GIob."II Klu.l· 
I)' dcfoams itself and mlnlains a I" 
10 r foam head. 1'hI.' rnull is no 
foam-out of lhe lank, and climinatiun 
of the need for ClpcRsive dcfoamcn. 
And since dcfoamcrs can be lhe hiJh­
CSI cosl in ~II clc.nin, operaltoM. 
Ihc1r ~Iimin .. ion rHulls in si,nitlcanl 
toll savin,.. 

Globesl will remova: blood. manuo:, 
anti )'oke DI conctnlrlltonl 01 'A lo-H 
ounces per ,aUon «kss f\."C'lulIs mean. 
improvni productivily. leu brnble 
.nd 1()Va.1:r COIb.) Ea produccn usinl 
GlobcsI " .. pam'" 25'l' '0 90'-'> leu 
recleans aftcr switchin • . 

Wrilc to Pennchtm Dcpanmenl. 
Pcnnw.1I Corporalioo, Thr" Parkway. 
Philadelphia, PA 19102 or call 1215, 
~B7.7211 for Joeation 01 lhe Pcnn· 
chem 41istributot nearest )'ou. 

Keystone Announces 
N_ Fly .. 

Ibkin .. bttwcry, dairy, and 'ruil 
.nd vqctable proccuon can now 00. 
I.in • new nyer oullinin, USDA· • .,. 
prO\'\."&I lubricants from KeYSlone a 41i· 
\'ision of Penn.alt CorporalkM1. 

11k.' information is rrncnlN i 
\'1:nicnt "h.rt fmm .. ·ilh lubrica' 
.ir comprcuon. SoC.min, rolls. 
Unill. bcarinp .nd h)'draulic " 

This Informalion nycr can " 
lained by rontactin. Keystone 
1m: 1·8(]().34<1·2241. or in Pe 
vania caU (215) 22~·1471. ,r 
.ntin, to K~nc Division, t'e.. 
wah COfPOI'ation, 21" " UPf1111CG11 
SI" .. ,>. Philadelphi • • PA .• 1911!. 

1' ... ·nnw.1I Corporation wilh he» 
quancn in Philadelphi. is a .. ·orl ........ 
manufllCturer of chemicals. he.lth pro-
41uas and pm-'sion equipmenl. 

Campbell to Sponsor 
U.S. Field HocIcey T eom 

C.mpbell Soup Comp.ny h .... 
nounccd il will sponsor the u.s. 01,. 
pic F'tcld Hockey Team in iu drive .. 
..in a COki medal .t the 1984 0Iya­
pin ., l.oI An ...... 

T ... company .. id II would ""'" 
S7~.OOO O\'er a thRC.),car period .... 
sponsonhip . ... hie .. will inchadc el_ 
and demonstralions conducted by • 
members ol ,he U.S. Squad. 

R. Gonion McGovern. Campld 
prc>idcn' . .. id .... COI1npany', 
ship .. 'OUld help CalC 

den of OI)'mpic competilion . 
In return for hs ~ip ('lilt' 

bell _ill be allow<d '0 dai ...... -dot. 
ted Pfoducts as lhe '"Official Tr i" 
Table Choicc:" of lhe IUDl and I " 
vmist at the American Cup, .Indl • 
the annni U.s.·hosIcd inlmla' !01111 
field hutke)' toumamenl. 

Campbell .110 is the prime Sl 
of the U.S. FilUrc Stalin. Team. 
will compete in the Winler OIym .'1 

Slrajcvo, Yupl.ril. 
Campb:1I is lhe oIIicial soup 

1984 Winler OlympiC's. 

Profit PCHta-blliti .. 
In September, Kraft pour.bh 

dR.""in,l. Krall .... Ied PII 
a.c... .nd Prep Spa .... "i Sau · .iI 
be invitin. Americ. to "Dine I :alill 
T onichl" with coupons and "frc- ,... 
t." refund oft"cr via Sunday Suppa. .... 
ment nationwide. 

A ,_pa .... lull-<Olo, >pruJ 
have total circulation or owr 
000. The "'r~ pasta" offer iI 

10 crcate ""',, impacl",~, ~:::~~: 
be ......... IO .. ndp 
lrom each ol,'" ,hra; pl1lducU. 



Name Change to 
McK .. aon eorporotlon 

McKcuon Corpcwal k'lft is the new 
name or ForcmtKl·Mc::K""Ison. Inc. 
The chanlc . 'as appro\"Cd by the com· 
pany's marcholden I' .heir .nnul l 
n'Clina. 

I~Oth anniversary. MdC.tsiOn Is spon· 
SIOrinC tilt San FraneitCO SymJ'lhnny 
Orc","'1t"a's II-cil)' nalional lour 
wfl :ch b~,ins Octob:r 24. 

the rnlurant industry in p!neral co, 
linurd to ,"en,then In comparison , 
the same lime last )-.:ar. Operalin, i l 
come impfm'N u,nir.cantly U a rl.'St: 
or inacmcnl.l uk'S from new slor 
and incrcual (Uilomcr counl in t 

Ir blishtd SlDRS • • ·hile operalin, rna' 
ains remained n~ntilll)' the same a. 
Ihe ",'('0041 quarter of 1982 IS a rnult 
01 ,enerally lI . ble cost f&elon. 

The New York Stock Euhan~ 
stOl;k table .bbrevialtoo is now Me­
Kess: ,he common 11u.,:k ticker symbol 
i. Mel(. 

1M name chanlC retlms lhe ule 
of FORmmt Dairies last tk"C1:mbcr .nd 
continued cmpitun on d~ companfs 
\'alut-addcd distribution busintSSn. 

M c::Keuon. ,.i th fiscil 1981 ('(,"'c­
nues of man: than 54 billion. i~ lhe 
nadon', 'aranl distribulOf of drup 
and health can: rroduru. chcm'clls. 
winn and spinll. pasta. and bottled 
,,...Icr. hs primary distribution com­
p. nies. McKruon Drul Company. 
M"KciiOO Win-: , Spirits .nd McKn-­
son Chemical Company ...-coUPI for 
.5 percent of rcw nues, with the bal­
oarKC cominl from (KUprk:lary pro­
ductL 

........ DlslrlHtar 
"Tbc c:hanae in our nGmC'S is more 

than cosmedc," uk! Thomas E. Dro­
han. president and chid cacc:uli\'C oni· 
«r. • (h'Cf lhe put decade we have 
di .. 'tslN OUnch'C1 of .omt 52:!' mil· 
lion of 1l5.Cls and rc in\~I.-d 5MO mil· 
lion in new I'owth businnscs." 

"Computcr IcchnolOf)' is Ihe dri\'in, 
(orce b:hind our enlCracnce as the na· 
I;on's leadin, di5lribulor" . Drohan 
,.id. "This )"!:ar alone. we . i ll 'peoo 
Sf,!i million 10 operale alkl Clpand our 
compult:r nel.'Ofk." 

Ht: added. "As Ihe nalion emerges 
hom the rcccuion. . 'C' conlinue to 
. ·ork. t'"unS our baik finan: ial nb · 
jccliw of a 15 percenl compound 
.,.,...·Ih rate in " .minp (rom con· 
linuinl orcraliont, in lhe 1981-1985 
period. Our financial comiilioo is 
hi:allhier Ihan ewr aoo .~ hnt: am· 
ric rnoun:ct 10 finance our ,1'09Io1h." 

Adopin. the nam..· McKenon Corp. 
helps prcKrve links 10 company 
fournkr John P.h:Knwn. In 1831 John 
McKcuon and Otarks 0Ic0t1 formed 
a partncnhip 10 import and 9Io·hok· 
ule phannK\:uttcais. Their firm. 01· 
COlt and McKeuon. c\'entuall)' be· 
came McKnson , Robbins. lhe com­
pany . 'hich merced wilh For~'mmt 
Dairies in 1967 to form Foremost· 
McK~"'Sson. Inc. To commemorllte its 

Henhey Gain. 
Henhty Foods Corporalion an­

OOUM.-d rtt"ON consoltdaltd ,,,,In and 
carninas for the KCOfMl quarter cnd:d 
July 3, 1983. Net sales .... '" 5357,· 
280.000 compared wi.h 5314,364.000 
fnr Ilk' k "COnd quarter of 1982. R«Old 
net income for Ihe quart.: r . ·as S 16,-
536.000. Of 51.06 per common share. 
compared wi.h Sl6.036.ooo, or S 1.03 
pcr common shan:. for the same quar­
ler lUI year. 

Net salH for lhe first si" months of 
1983 ... '" I ",cord S779,196,OOO 
compan.'tl 9Io'ilh 5704.BII .000 in lhe 
fin. hllf 01 1982. NCI Income: for .he 
finI six months "'19U was S40.350.-
000. or S2.!iB pcr common share. 
cumpa,,:d wi.h S42.721 ,000, or n .n 
pcr ('ommon share. for lhe same flCriod 
in 1982. 

SIraroi 0pcnIIr0c -. 
"We art pwlM:vlarly pk.·o:d wilh 

the 'tron, operalin, n..'1tuhs posIed by 
our major divisions durin, the:: K'I.'und 
quarter 01 19U." said William E. 
Deartkn. Vice Chairman and Chid 
Euculivc OftKer. " l-knhcy OlocoIale 
Com".n), and Friendly Icc Cn:am Cor­
poration exh rqi"ered .i,nificanl in­
creun in salH and .ralin, income 
for lhe qUll1l:'r, 

"Hershey Chocolale c.ompany·, 
salH incn:uc: was due to the effective 
implcmenlalion of strons SAla and 
markclina programs rHullin, In e,,­
ccllent unil \uume 1I'000h, This in­
cn:ase ""as hi,hli&htcd by lhe fine pcr­
formancc of fo.<slablishal confC\.'Iton.=ry 
products weh as Rt\'SoC" Peanul BUller 
Cups and Kil KII, as . ·ell u contribu· 
tions of new products such IS Renc'~ 
Plt("('s and New Trail Ban, thl: laller 
beina our new JfJJlOIa prodP.aL1 line 
. 'hkh is now in lhe process of beina 
inuudUC\.-d naltonaUy. Opc:ratina in­
come benefited from the increased 
uk.,.. and hiJher opera'in, marlins 
rewh .. -d from pnerally Jooau COI1t­

modity roW and COSI containment and 
productivity impwvcmt'Pt PlOInms. 

" In addition 10 wry effective mar­
wins P"'VIOIS. Friendly Icc Cream 
Corporation's ucdknl Wcs perform­
anc.: was attribulable to lavon!:J!c 
... 'taIMr conditions. and the fact that 

S8aC ....... S .. f Up 

' 'San Oiorp.-Sklnncr Company 
DChic:\\.-d Slronl Ilks and operalin, in. 
rome n:sulls IS a mult or timely pr0-
motion aclivities and kwter ronunw· 
il)' costs. 

"The cx.o:Uent operalina pins in IhI: 
second quarter . ·crc "."ially ofl'iet by 
• hi,her incom.: III nte and increlll.'\I 
Rcl inlerne upcnsc due 10 rt:t.luo.:d in· 
\'ntmcnt I .. credits and capilaliud in· 
lerest beeauk: of a difte~nt mi" at 
capilal upcndiluMi and chances in the 
III la ... · in 19K) "'cn us 1982. In 
addilion. inlcrC"1 upcn5c! . 'IS hieh• 
er in 1983 b..'Causc .~ cnl.:rcd our 
shorHerm born"" in, cyclc (arlier than 
last )·C:lf. Insofar IS lhe fiRi lix mot1lh\ 
arc concerned. lo.·cr net income Slerm 
rrimarily from a hi,her tn rale aoo 
hi,her n.:t inttrtll (spenK in .. -omPilri· 
son to 1981. 

"We arc optimi'tk Ihal lhe cCorht­
mic rcco\'cry . i ll rondnue. and thai 
. ·c . i ll ~I lhe ob;n:ti\'cs we ha\" 
\oC1 for Iht: KCond half of 1983 ' 
Dearlkn concluded. 

Henhey Stock Split 
The Boanl of Dir ... 'Clors of H\!rsh. 

Foods Corpon.don decl.n.-d a t_ 
for-One 'plil of lhe Compln)"t COl 
nM>n stock to holdCB or record 
of Au,ust 24. 19K). The split. 
be: effcck.'11 by diltributinl one adl 
lional ihare for each sharc currenl 
held. The additional stock «"irka t 

will be mli~ 00 Scplembcr I 
1983. 

The BoIrd 01 Dim;ton also li . 
clared • rc,ular quarterly divNknd • f 
5.S75 p. ... sha,,,' on lhe common slo; · , 
an increlSC of 5.05 pcr share, on ~ 
prc ... plil basis. This rcpn.-scnts I ?' 
pc:rttnt iftCfflle in lhe quarterly dl\ ,. 

dcnd ra.e, The dividend is payable un 
Scplcmber 15. 1913. 10 slockhoklcn 

01 m:ord AUluII 24. 1983. " is .110: 2.,,,, tor\ICCIIti.. "' .... ar di' ....... 
and lhe ninth tonscClllive anDual in­
crelSC. 
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Hershey Stock Spill 
IConto",* 'tOrn poQI' 3411 

Slockhokkn Ife advised that (hi, 
•• 'O-fOf-tlOC """It split . 'iII incRI5t 
lMir number tlf ,harts in lhe Com­
pany. bu. will nut cholinae thr.:ir pf(~ 
ponion.le ~otkhokkR' inlnetl. The 
old ""ifinIH now In s,,,,,kholden' 
pmk'ilMm are valkl and 5hould no« 
be lkstroyed nor ihoukl they be re­
lum.-d 10 the Company. They ton­
linue In h:prnc.nl the number of 
~h.re, shown on their face. 

"This ,,, .. o-for-onc stock .plil and 
incrtall: In dividend retk"Ct our ron .. 
fkImc:c: in lhe future". profitable IroWlh 
01 lhe Compony," said Harold S. 
Mohkr. Chairman of the Board. "The 
siod. Iplit will pl,,"--c Hcnhe:y', "ock 
in I rnon: popular price nnlC and 
.hook! ~nhancc the use with which 
II can be Ir.Icd. The divKlc:nd in­
Cn:I~ I\!ftects our polK:)' of sharina 
lhe Company" profit. "ilh our ""'''­
holdeR. .bile ~ h.-tam wlfdtnt 
eaminp 10 auilt in wpportinl Her­
.... y. ,r_h." 

----
Good Year for ,11.....,ry 

The Pillibury Company ..... n«d 
Ihal fioal 1983 ...... .aminp .... 
dividend payoul KI new ruord. I", 
lhe 121h comcculive ye .... 

Net a.aln for the year were S3.M 
billkMl. up ninc pm;cnt from tiKI. 
I ~82 .. I .. 01 $3.39 biUioa. NCI .am· 
inp for the year cndtd May 31 WCTC' 
S 138.~ mill .... up from S 136.3 mil· 
lton. Eaminp per iharc wert: 56.39 
com.,.r<d with S6.2~ lor 1982. 

quamr items from cKit year. net 
caminp .. 1:" up 21 pcrunl. 

Itk: 21.. con1l«Uti~ year of hI l(f 

..:amincs bcfoo: extraordinary hen 

EadI", V_ 
William ii. Spoor. Cblirman and 

Chief EIcc1Illve OIIiccr ... Id. "Fiocal 
1983 WAI • chaJkn,in. and an Cl­
cilin, ye... lor Pill""'ry and on bol· 
anee we Irc pleated with our &Croft, 
operalin, faulls in both quantllaliw: 
and qualilativc terms. Succtu Will 

achieved dapil. a dill\cull worldwide 
economic environmtftl. 

" Pilbbury·' Consumer FOUlk Group 
prnduced a fine proftl pcrfOfmancc. 
Tbc Group" 'trona manqcmml U· 
ptCts to maintain momentum in the 
buslncu with new procJutU. line u · 
ItnIioM and KqUwliom. 

"A,n-Prnducls Clpcricn«d MUm< 
and profit impiOveDlcll1 in InrJwrial 
foods bul thtle piN wnc noI wf· 
ficient to oftlCi the continuin, Ik· 
pmocd r .... hi oIlhe <OIIIIIIOdi.y boni· 
...... _ primary lhe • .....,.".al'" _nI 01 Grai. Mct<handi.ln,. 

",illtbury', Rataunat Group pro· 
duced elCCUml raulil. Buracr Kin,. 
avcr... ialct per _ .. Ie compan, 
uni. had real """'" 01 10 pe,"nl. 
In Ilical 1983 BUIJC1 Kin, -
tnted on ... rcnJlhenina markcdna and 
operaIin, funduntntal,. The IUCCftI 
of thtlc proplms i, reflected in Ii,· 
nifican.ly Improved proII. perform· 
ance. S .t A Rntaurant Corp. is one 
of lhe country', larant and moll ,ue­
«"ful dinner house mlaurant busi. 
....... IIoIh lhe SlUk and AI. and 
Bennipn', conc:cpt, had m;ord yean 
wilh Bmnipn', .ddt", 41 new res­
lauranU durin, fiscal 1911 10 ils be· 
,innin, base of 66. 

"We arc kJokin, forward 10 the 
finaliulion carty in tbnI 19M of our 
pI.nned acqukilioa 01 Hu ... ·O ... 
wbich wiu add """"Ium qualily Ie: 
cream oroducts to Pillsbury', buUnns 
ponlolio. and p!OYidc anoIhcr un· 
...... 1 powIh and proIIl """",,uniIY· 

Return on averlJC .taan:hot 'n ' 
equity reached a nxord 19.9 .... in 
tiKal 1911. compaMJ 10 the pn:\ JU\ 

""ak 01 19.2-" In 6",al 1912. 
Net income 01 Ocncral Milh. h. th­

cal 19B1totalcd 5245 .. milUon, c.jll1l 
10 '4.B9 p.." share on Ihe common 
lIock. up 9" from 5225.5 mill",." . 
or 54.46 per ihare. in ftlCII 198!. 

Sales in ftl,(al 19M3 lotala! 
S5.550.8 mill.... up 5-" II ... 
55.112.1 million in It...: prrvioul ).:ar. 

Genenl! Mills in lhe fiIe.1 )CI' 

.nded May 31. 1981. had nel inc .... 
01 S 196.6 million. <qual 10 Sl.'lIl 
pcr share on lhe common stock. oc 
ialct 01 ~.U2.4 mill .... 

-... ....... 
Mr. Alwah:r altribulcd the I~") 

ptrfonnancc 10 lhe conlinuiftl 
"""""" 01 III.: company'. bolanet 01 
C'OftIUmtr buIlntueI. Deelinin, ink" 
nl elpmt.: and a Sower eftecti\'e r.. 
ralC helped oftiCl a 32< ""r ...... 
lomp ... han", char,.. primarily It· 
Wed to dcYaIuation cI lhe Muita;, 
pcIO. 

COIlIWnCI Food, nics JOlt ] /l 
10 52.791 'balion. General Miltl ~llid. 
Opera.in, ... 0111 roo< 2-" from lilt 
previous year to S26B.l million. I1Ic 
lallcr ftpn: il up 23" from two ~ '11\ 

qo. 
Comwntr Foods, eamin" p in . . It 

Atwakr said, WII ratraincd by t. 1\1 

npcndilurcs in IUpport of new I ..,t. 
UC1I and IIt1tom taken 10 meet • m· 
pclilive initaathu. Market sha,. in 
IQOII maior catqorin increu..:. M 
.. id, and paniatlarly llronl \ 'l lk" 

pvwth WII posted by new ~ Ire 

VIII.,. "anoia MOCks. Filii. ,II· 
Upl. 't'oplait YOlun and Gol n', 
frot.cn seafood. Unit volume 01 w­
,",,"Ilic pKkapi foods Wit ur ~ 
for the year. 

pmlbury", oper'lin, rrofil wal ur 
four percenl; RnlauranlJ up 16 per. 
cenl; Consumer Foods. indudin, In­
Itmational . up three percent and. 
A"i.PmducU _n 43 percenl. Ea· 
dudin, unusual hems in fiscal 1982 
and fiKai 1983. Pillsbury", operatin, 
profit incrcilKd 12 pcrcc:n1 with lhe 
Restaurant Group up 23 pcra:nl; 
Consumer Food, up 1!1i pcrtmt and 
Alri.Productl 43 perceRI below the 
rrkN year. 

"I. relroopccl. fiacal 1983 "",ved 
10 be a ",Iilyin, year IOf Pillibury. 
We arc tnthusgsUtally Iookin, 'Of' 
ward to fileal 19 ...... Mr. Spoor said. 

Rcllaunnl Group .. ks rm.: 'f, 
to 5984.5 million in the )'ear . ith 
operalin, proftu edpn, up 1-" ,. 
r«OnI SID .iill .... Toy Group , no! 
Specialty Rctailin, opet'atinl pI ~u 
wen: up lrom fiiCal 1912 bul F .. ·,.., 
Group results _-en: below a )'car ·1JOo 

For ahe 41h quarter of fiKal 19K3. 
Wiles . 'ere SWO.l million. up 10 rer-
""I compared with $'103 .1 million fOf 
the ... me period in fiscal 19M2. Net 
eaminp for the period VI'Cre 553.5 
million. up 36 meen. from 539.4 
million. E:lminp per ~arc for IItt: 
,." quanen .'Cft 52.46 and 51.81 . 
rnp..'Ctivcly. Hm.evcf. on II tom".,­
able basis. ududin, unusual fourth-
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General Mill. Up 
General Mill.. Inc.. p>IICd n:cord 

.. In. nrnirap. and eami"" pcr share 
in \he fiiCal year ended May 29. 
1913. iI w .. an_ July 6 by 
H. B. AlwaICr. Jr" challIIWL The 
..... )~ar. Mr. AI_ aoICd, marked 

Businnws disposed of since a ~ CII 
aeo .a:ountcd for sales of 5116.1 ~a· 
lioa in fiiCal 1982. General Mil .. .aid. 
Slrmpltcnin, 01 lhe U.S. dollar. , 
.. lei. r<duced lhe rcponed 1aI' 01 ..... 
powth of international operationl-

Ttl. MAc.uoN' JOU-"'" 

*Ow.r 35 V"" of worldwide experience 

• Computer controlled continuous 
blending systems assure that 
accurate blends of dlfferel1t flours 
and regrind are fed to each press. 
Each press can receive a different 
! 1rmula-automatlcally. 

• . :luble-free silO dlscharge­
f1clent, quiet, Turbo-Segment 
ischarge Cones for any size silo. 

• usHree Conveying Systems­
'f1clent utilization of both vacuum 
ld pressure conveying with large 

. Iters and dust·free design 
! lroughout. 

1983 

• Centrifugal sifters - no dust, no 
vibration, low maintenance. Differ· 
ent sizes available to handle from 
1 to 50 tons per hour. 

• Sanitary construction-ali crevice 
free Interiors and FDA approved 
epoxy coatings Inside and out. 

• Regrind systems-complete stor· 
age, grinding and feeding systems 
for regrind. 

• Experienced engineering staff. If 
you are building a new plant or 
modernizing an existing one, put 
our staff of experts to work for you. 

AZO Inc. 
P.O. Box 181070 
Memphis, TN 38118 
(901) 794-9480 

J7 



Indus'rial aeplacement 
Value Cos, Trends 

'( he flile til inflalilln '"r inJU'lrial 
nl:K:h ::u:,~ unJ l"luipm('nl "' ,I\ h n° , 
m .. ir.,. ... unl,:han,ro ~I"""n Ih.' ""'\:Ulki 
half til IIJM~ a~ Ih~' fir!>1 half til I'JM~. 
O:/,."I,'lIrJing III a !ltuJ) fcka-.cJ hl":t~ .,~ 
Ihe K..-mJk"' rimul', 

The !lU,""\ .. I!ltl fCH"ukJ 1h ... "h',· 
as~ rale ,i infliliun f"f imJu,trial 
l"IuilJinl= ~t"'IS iJ..;clincJ .. Ii,hll~· Jurin!! 
Ih ...... ant;: ("CriIIJ. 

\\'hik l1I .. nu!al:luu:'!I und the ",un­
!llrul.'lilln inl.lu1II,) .. alil.c. lire- !!cn;:r .. l1~ 
uncertain .. buu1 the futu,e innal inn 
rail:' fur machinery anJ L"tf,uirn .. :nt. 
the)' till ,'lpn:t il In ri~' 1IIi!!htl) tiL..:, 
Ilk: nC)'1 lIii "1nnlh ... 

Fur Ill.: !Ioj)'·nIlHllh J1'Criod ~'nJcJ 
Jun ... 3n. 11)10. machinery ilnd e~uir' 
l1'('nl ... ,t!r>b inch.' iI~d nn iI \'C'OIfC nl 
1 •. '111 ('IC'",.'nl .... "mra't'..J In I.un I .... :'· 
... :nt during the ~"nd half of I'~H~ 
.mJ 2.27 rcrc\.·nl the finl hOiIi uf 19M2. 
I",Juliolri;a1 huihJing L""'~I!i. Tl)!oC an a\'cr­
OIgc uf 2.11'1 p:rL"Cnl in thc I~'mbcr 
Ihruu,h Jun..' lIJM) pc:rilllJ. rrim;uil)' 
~-,,:au!W: ,,f ri!ioinl mitlcrial L"1l!i.h. Thh 
fale L"umpan:s ",ith an im:r\.'a~: "I 2.23 
pc:r\.'enl lIuring Ih..' ~I\IlJ !!h munlhllo 
uf "'M2 anJ 2.21 p :n:enl lIu,in~ Ihe 
tinl !!oh, I1Il1nlhllo , ,f I'IM2 . 

('"mpanics lIour\\.')cd "'efl.' }!TU",in)! 
\.· auliuu~l) uplimillolk- "buul Ihe .. 'Cun­
um~' aoo rh·J k l.:lI incrC'a~ in m:Khin· 
cry CU!ob ",ill .a\crar,: 0.2 1 rcT\.~PI rer 
mll!1lh tJurin}! the ",'("nd half of ItlM3. 
,'I 1 . 2~ J'.'u:ent m 'cr Ih\.' ne.1 ,,1" 
nmnlh.... T~ \.'umpanicllo \.'iloo ri!oin}! 
nlal\.'ria l enSI, Il.'mpr.:rttJ b~' II lIoilahle 
prnJucli\'e l.'ilPill.:1I)· IIolili nailabk In 
manuf~tufer" in makin}! the pt\.·tJ ic­
liun . 

BulldiaJ l'~b WUI Kiu 

ThiN: !ou,,·c~I.'J anlidpale huilJin~ 
",,1110 ",ill ri!oC a~lUl tUM f1\'fcenl rer 
munlh in lYH)', ~'CunJ half. or 2.3(1 
JX'fl:ent fur Ih.: n~' ''1 ... i, munt" ... The)' 
I.'''peel thl.' f;ale "f Iii"''' ",,' '.1CKa!on 
h' h.·milin \.'III1)olalll ",hile malcriill 
prii:t' !o \.'Imlinu~· hi ri ..... . 

Onc ul Ih\.' "'1Ir1J'lIo mil~n inJulolriOiI 
inllouh·llIo. t\ \.·I\IJ'II.'r tJe\'dl1p!o Ihe~ \.'I})I 
uemb IhfUU~h hi;ann u;al lIou"'~' yllo uf 
mcr )(MI Su"h Ank:rk.m m;anufa\.'· 
turcr ... . The u\.'mh ar~' \.';I!t.:ulal .. 'l1 h)' 
U!oC uf a 14ci}!htttJ inJe". clm«t .. 'l1 fur 
prtlJlK'li\' il~ ami im:luJe an 1I1!olall;alion 
f ..... ll1r. ThI.' \.'Il!ot Ir~·mt ... indkal': tlwr­
all 1\t'I\" nl:l~ '" in\'f ~'a ... ·' in Ih\.· .. ' 1'" ul 

huilllin~~ er""'letJ anJ ma..:hiner)· full) 
in~lallc,l. fllr \'ariIlU!o indu~uie ... . 

.. rhi~ inh'rmatiun alltl"" \:'tlmr;ln .... :\ 
lu .. · ... Iimal( ttk· rrc ... :nl ",mlh uf thdr 
fitl.',!ilk ... ,IIIJ mitinlain n.,:\:'("Io,",r), in· 
"ur .. n'e PWI\'l.'lilln." lo;,)'!o Carl C. 
C hrilrra . Kcmper",. hi~hl~ prntC\:lcd 
ri ..... prurcrl) \aluill 1.m and arrmi)oal 
mana,,,'r . 

,\1 .... , inl.'lud,,·tJ in Ih.· i ndu~lrial "u r· 
\ .... ) :lr.: \.'I.,.b trl.'nds fl" Au!ouillia. Ikl­
giul1l. rra",\.', Jiip;an. Sin~ap"rc, I",," 
Cnil.:d KinrJtlm and FI.'Jcral Reruh· 
Ii ... til (jcrm;an)·. In ... oRlpari ... m 111 the 
U.S .. Ih(' annual inJu~lfia l '1 ... 1 Irclld~ 
.... cr.· hi)lh ... r fur AU!olralia, ndgiun,. 
...r;m .. • .. · anlllhl.' Uni l ~·tJ t\in,.dum, lu",w 
in Jiiran aoJ Sina!!p"fC' and a~'ul Ihc 
!oaRle in Ihc F .. 'l1cral Rcruhlk "I (ief' 
man~' . 

Sin~Je \.'urin IIf th(' !our\\')' r ... !oulb 
I6re anlil .. tlle b~' ",rilin, : ('arl ('. 
( ·hrarp;a. UPR. ".7, K~'mp:r (iruup. 
1.1111~ GfIIW, IL '1110.&9 . 

New, High Speed Weighe,. 
ForSpagheHi Produds 

A ne .... ·• full)' d«tHHlM: ... ·cilhcr fOl 
h;andlinF is \';tIki)' Ilf "'rillh('ui pm­
,Iu\.·" i, \:'urrcntl~· a\';lilatl'" frum thl.· 

Un~r Oi\'i!oitltl III IIt~h Pad.. I I ~ 
M",hincry Inl.' . 

Th..· ~If-rq~ulatin~ (iEt "'~' I " 
a\.',:e rl" ~pa~h\.'lI i rJUtJOCh n'Ciml "~ 
ur 111 10' .... ltln~ ",ilh diamelel I ~ 
lUI mOl . minimum 111 h r.'o1 . O1 .. "in . 'n 
,\ocur ..... iC!o Itf ur Itl ~ I pin"\: "' :11 h.: 
;achi,,·\·ttJ . 

l)oi);nC'\J In be ... a~iI)· mt1unl~'d .oJ 
lIo)",hrllniled . ·ith IIl~h or nlher , Jr· 
Itltk' rs and ",·rappel!o. th\' GEL 1 11M 
handle!o 7 III .. II HI., I Ih. and ~ I.,. 
"'ei~hh .. nd ,,'an ..... hi('\'!,: ur III IIlI 
lIoI.'paral( ",eilhing." JlCr minul\.·. I h.: 
GEL II m;a'hin..·. ",hK.- h hanJ I(\ 
",ci~hl" tlf 2 hI ~ IblIo., ,,~;achn !o",-.. J, 
111 up Itl flU ",eilhin~~ p :r minule. 

F.:alurClio include : rugg ... d. durahl: 
\:'Ilf1!otruclion: !oolid !olalc. (In-trunic 
"'muruls that aloo!our~' a hi,h Jcg,~'t o( 

wd~hl a":"'urac:)' ; fa!ol , ~imple chan". 
tI\'cr Itl tither \'Urio.-tih or Ioop;a~h..· lIi; 
illid .... ~'-C uf mainlenanc\', 

In up:raliIHl. the dC!iirC1.l l .. r~;1 
"'ci,ht i~ ~:I h)' Itl( "reralor and rH~ 
lIUl.1 \·nl ... rl a ca\Cadc I)·P.· "r infC'N. 
Fwm IhI!' infcC'\J. lIopallk'tti i!o lIoI.'par;&IN 
inln 1"" caKildcl - nne fur hul~ fill . 
Ihr: Illher hlr Jribble f ... nl ur It'fl uJ'I 
'illin~ . 

,,!> phlt..!uet I"n'elloo alnng the hulL 
.. "!Io(aJ..·. I",,, plo"'l00 allcrnillo.:l)' ""," 
'" hkh J'.'rmils l'IpOlJhi:lti 10 b.: , ,, III' 
m.:trkall)· del"'""i tN intn a tr;II· ·Icr 
tlrum ctlnlOiinin, 12 ",eigh hue! h 
l'hillo \"lumetfK.- fill rc('r':Knls 'X) ' III 
IhI.' fmal .ei~ht . 

,\f!\.'f the \'ulumClltc "'(i~h I' 
a .. hie\·ctJ. Ihe fllkd bucket r"laM, 110' 
a .... ·~· igh \:'..:11. ~ .tJ. . .... ·cilh cell iml I I~ 
lIclcrminclI In" llClual ... ·ci,ht 01 I\c 
r"l!Ju~1 and hn"" mu, h IkIdilional · ". 
hcll i """d~ tn he ad~'d In .-tach I f ' 

l'el .... ( i}!h1. Nut. Ihc dribbk f~"J I ~' 
,,,Je tlept})ih ~ilinnal proouci 10' 
Ihe JlfOOIX1 huckcl anllthC' tnlal t :~ I 
..... eight illo , ... achttJ, 

l ·ho,.· Iran!>r..:r drum then flIlal~' h.. 
buckeh and lIo~lhclli is dCJ'O'ilni Ih' 
the 1nf«d tlf ;a "',,rlnner or film" If'" 
ph'~ machine. 

In the c\'tnl til..: bulk "'~i,ht \ 1\,', 
Ju.: Itl mniloolurc II)!o!o or im,ular II). 
lIuet . lho.: GEL mKhine " 'ilI aulU" JU' 
, .. 11)' ;adju!ol unlil the Kt bulk . 1" ~hl 
i.!ro oblainctJ. thereby ousurin, roR'1;1nl 

""~'i~ht ;K'curaq·. 

The (jEL I unit un bo: cquil'rd 
wilh an nplinnal. double dc(1O'il ~­
ranJcm.:nl w Ihat ) ancJ .. lb. !!olIn 

-

• No Dust 

• No Vibralion 

• Low Maintenance 

• Different Sizes lor 1·50 tons 
per hour 

• Easily Iits into any system 

• Sanitary Construction 

19HJ 

C.IIOt f/fftlr. 

AZO Inc. 
p.o. Boa 181070 
Memphis, TN 38118 
(901) 79<.9(80 

VITAL INFORMATION 
Slll~'''' I'n~ Ill\' h"n til ' ·. fl hl .\ \\ hl1lll ~' \ h.l , ""n. 

Llu~· I \·tl .1 S.II,,· ... '11\k\ Slml~ h" ,11\' , .1111111.1; " .,,1.1 \ .. . 

.... "i.lli.ln. I h.' \.',1111' .10," ,\1111 lh~' 11I \'\I'n~'d .• 1 111.' ~' nd 

III Jun.·. 

I h.' fe' I"llhihlhl~ h.I" Ih'" 1"\.' 1\ 1 .1~~·11 I Ill" h I ~ lIh . 

~' 11 \t (ih'ell ,.1 Iht.' :\1.,,:;111'111 1"11111 .11 

f(\.· .. 11un w III 1' ,11 1 • II I .. ~, IInll~' ) \~ .I' "·"lUl'kh .. l~ ~" ' I ' 

litknlioll ,lOd II "III I,,· I.L'I'I Ih .11 ".I~ ·\11 11111'011.1111111 

"ill ~. hdd 11\ .. 111 ... 1 \'lll1lhkn~'tO .111,1 I .. .. II~· II tl1 ' UIIIIII.II \ 

ft.tnt I,"I~ . Mlllllhl) '''·1 .... '''' " III ):,1 t>1I 1~ ttl th."" turn', 

II hk-h 1"'1\ illL' in"lfl1l.lllIl11 

1:"...1, " OIf1I",lr,11I1 111 Ihe I",,!!,~m \~I1J I",· .l\ "I !!n~· \1 .1 

H·' .... 'flill:! \.·I"'e numt,..., ... 1 Ih.11 Ihl \.· 11I1l1' .111~ lIa ll1.· II~· ... J 

.11'1":'" 1111 .1 11~· rq'll itl .IIIJ .111 IIlIln 11111.11 l.'tlIII 1 1.In~ d.II .• 

",II .".. tk .. IIII)~·d 11I1~'\' II h.I' ..... n n l II- I'UI,"''''' 

w .. - hdk.· '~· 

thl~ "'Iud~ 110,11 

1l1.lli,lII . 

".1' 1.1 1II ,lnul.I~· lllIt'I' "hi' " .1'1'''''1'.11,' III 

.. il!Rllk ;lnll ~ 11111"11\,. IIl anaf,·1II1.'1I1 i nl ll, . 

1'" .. , Inlllh :i,lt.',1 ,." I'floJU"'lh'" .111" , .Ik .. fill Ill .' 

1 .... 1 h;11f "f l'IK2 ;111,1 I·'~ .\ III IhL' h.llll" III ~ ~· .ll q~.'III." 

'.IIL· ~ I .. ,hI' )!h"'·' ·I) II .llk. 

S .. k .. I .. 11"11\,1 ..... " , ... ..: . 

S.lk .. I .. mtJu'lfl ", u .. t.',~ . 

S.IIe .. I .. fll\\.·II1I11~· 111 

II )IIU ",II I loIr ll"'I II. I I~· '.,:lId III\.' 111.' 11.1111\.' . . IIMh·" .lIId 

I,hlln..: nUI1Itl.:r IIf I"~' mJI\IJu.11 m )IIUI \.· I 'I11I'.III~ " 11 .. 

10'0111 ' ''1'1'1) ,,,,," I1hln.hl~ 111("'111.1'10'11 

Shllul\1 ,I"'·I\.· I" ... III~ "UL"'I""' h·!!.lhllll~ Ih ~' 1I .11t1l\.· 

UI \.'unJIl..:1 III .111 .. ,I ,lli'II\.·,,1 Pfll!!' ;IIlI. rk.I .... · \.' .111 Kltr, . 

,,'r1 M. (ir~· ... n Oil .\I: •. \~S- 11I2: . 
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SpaghettI Weigh., 
(Conf~ 'rem poge 311 

pa",r. the maaut ........ could u .. lhe 
SpI,hcttl 'ElprnI U • tool 10 Kil ""we 

can 1110 be handled on the ume ma­
chine. 

A \lariny of infeed ')'Jtcms art "100 
Ivailable Ikpcndin, upon individual 
producdon ~uil't'ments. 

~.is: can be achieved in numerOU1i 
waY', either throuah direct contact or 
throuah distributors. or Ihrou,h uk! 

For morc Information on lhe GEL 
weia,hcr plCaK' contact : Mr. Ck.-orlc 
Gultck Bolch PacbJin. Machinery. 
Diviu.;., 01 Roben Botch Trchni .... 1 
Products CO<pOralion. 15 Seeley A .. • 
nue, PiKall.IY. New Jersey 01854; 
phone: 1201) 911.0001. 

SpaghettI Ex,.,... 
Spashdti Elpn:1oS is ' . ~hint 

manuflclured in hll)' and drunbulN 
euluJJ~I)' In Nonh America by the 
DeFrandtd Machine CorporalMm. II 
il rather unique In that il: 

-coots IPI,Mlli in just: under one 
minulc. 

---ooob """",IIi " 01 den"'". 

-can be operalcd quickly by any· 
one. not; nteniitatin, culinlry or 
ltChni(ll skills, 

We bel; "it ,hil unit will have ~ 
~voIUlioru.~' ~ f'I Impact on the Ameri· 
can mllp."1 ~'. lhe Espn.-uo Coff« 
Machine when il was fint introduced. 

The mlChine can be used in rut.ur· 
ants where finaUy •• 'Oeni",- will not 
be nccdcd to cook • lAunt dlih 0( 
pasta. dlher ' lOll" or ',I &knle", 

Even more revolutionary iI the in-
novalin UiC of lhil machine in; 

-ohop windowl. 

-pizu.iu. 
-Khool canl«nl. 

-banlCu (the h.li.n Army is 
internud in lClIuirini the unit) 

_hoopilal .. 

~.mps. 

_fast food chains. 

-oft'K\: buildinp, 
-airpons ami railroad statton., 

_ltMliums. 

Even more cuitin, and internain, 
is the inevitability 01 increuinl the 
manufac1urcr', production and profill 
by cr~.(in, a new toUrcc of con,um~ 
l;on. 

Like the Xcm. corporatMm which 
dislributn their machines to KII lheir 
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MACA_IS 
l\.1IOW MACARONI ...... ~"".roIIh fNK' cOONftOftty ~ '" 
~nfMC.fOI'\I.nd 
c"HM. let .. ~ .IM 
,ft ... ~.ftIIII . ,ttI ... wen. 

lONG YACAItOHI 
Uawallf ~ .ft Z· 
....,ctl. tor utMfOle ...... , 

Zlft 
Cull" '-"I'M; Il101 ..... 

YUIANI 
~. C'" '" _""tit.; 
l'OOoftd. 

NUIANI alGAlI 
lefItlM of fftKaronl; 
.... ,. I""" .fIII 
.-:, .... 1t·cul. 

alGA10H1 .... , "*" .~. 
Stll' .IUI ",", Of 
c ..... fI'I.&t\tf •• fICI ...... 
.. , .. ..-e. 

l~t':"~f .. .-urofli. " ,. 
fIOt IfCID'IIM;. 1t.,. .. ttI 
..... , Of , ....... ". ..... 1ft 

..we • . 

0I1AlI . 
Shaft IrtftCtM of INUftIfII. 
::c:",~tof 

MANItO", .!GAll 
[au. 141'" .". lrocr..d· 
10 MM. MW'''''' 
..... ", .. we • . 

.u,....nl 
am.M, teNt wped. 
UloId ... ~"'. 

kase to ClUtomtn Ihrouahout tl nl. 

tion. 
For funher information. c llaa 

D: francilCi MKhine Corpo li,,1. 
280 Wallaboul 511«1. BlOOklyn ~ ,y , 
11206; lelcphonc: 212·963.f1CX) 

Clnlt[ 01 GAlLO 
~,... c."lCOffIb. 
fM, r.:a ... we •• fIII 
I'''''' wwtt. 

'UCClHl 
"bfIy . .... tea fNU· _ ... 
".lfIy. lvW 

... " 

SPAGHlnlS 
PACiH(TlI 
1M I_Nf. IDfII. 
ffMltNpM ,..&.I. 
.boIIt ..,. - 'floC" 

vUWlCllU 
bl'. ,1\0" WW~I' . 

PlNACH (GO HOOOllS '1ft. ~ VMIII _ ......... 

TID M.oc..-I 

CLYBOURN CARTONERS 
meet a wide range of needs 

VERTICAL CARTONERS 
Ciyboum cartoner features: 
.I\ande hanl-lo-feed productJ· carton size changes 
• sih1>1001 seaing • luck o. seal end olyle cartons 
A """",,_tsive assortmenl 01 oplions 8IId acces· 
sories makes it possible for us to satisfy a wide 
range 01 cartoning requiremetltl. 

Volumetrlc Riling 
Ideal 10< mosl free'lIow' 
ing products such as 

~~­macaroni and rice. 

Nit Weight Scales 
For rree-ftowing. mul1i­
shaped plOducls such 
as specially pasla. pel 
foods. WIapped canOes 
and products with fre · 
quent densily change, 

Auger RMlng 
Recot i. i let ided lor hard· 
to-leed. semHree'lIow­
ing products like ultra­
.ine powders and miles 
with shortening. 

HInd LOI.ng 
Ideal 'or operations 
where producl changes 
are frequent and pro· 
duction volume varies 
widely, 

Plus DtIII" 
We also offer automa­
tic botUe, can and pouch 
loading Ht Iray con­
veyor makes it possible 
to feed into the carton 
i"egularty shaped pro­
ducIlI, Clyboum Vertical 
cartoners are c;..vailable 
in -"" /IInges from 50 
to 400 cartons per 
minute. Speed varies 
wilh model and carton 
dimensions, 

I 

HORIZONTAL CARTONERS 
Intermiltenl Motion and Constant Motion Horl· 
zontal Cartoner, are available with the following 
leatures: • tuck or seal end slyle carton. three· 
dimensional carton adjuslabilily • veltical or 
horizontal form. fill . seal tie·ln with automatic 
collation from single or multiple lanes. 

111l1li L ...... of TrlYS 

Poch CoIIItion 

Contai_ Collation 

Built to meet your product and product ion lino 
specifications. Clybourn horiZontal cartoners 
pickage a wide variety of products such as: 
oottles. blister packs. bearings. chewing gum 
pouc'?\es. pencils. pens. bakery. haze" anr 
snack loods. spaghetti and many other type 
of products. 

CI,boum 
MKhine Company 
1515N l.,.,., An'! 
~ l &XI1I J l 2!ti11 IIDI 
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INDEX TO 
ADVERTISING 

Pot< 

AZO ••..•. • •.. .. , . , ..•••.••.••. ".,. 

ADM MI"-t c.. ....... . ....... 1"11 
............. c.. ................ , 
~ c..,...t- .... , ... , .. , . . . , . ' 
... ",.MJ,ew c-.. ..... .... ....... J7 
c..ky s..... .... ................. IS 
c:-Ape ,.. • .., c-. ... , .. , .... ,2 .. 11 

DeI ...... 1 MedNat ~ . , .. tl 
.... ,.t c...,...... .............. 1 
, ........................ c... . ...... .-
Mec...-& J ..... ...... .. ......... II 
MeWl;ri s .... D .. hac. , .. , ... . , . , •. • , 
........ 1' ... Allee ..... .. . . ,., • • J. ...... c..--. .... 

nrouioCls. a diuolve unil and (' 
I.p: aVilllllhk fur I'tln:ha~ 111 'luoII 
f(W )'UUr .. k.~ clton). 

COSI fur lhe )(1 0100 lOire ~. I 
Renlal (ur five day'. SSO mininl n _ 
S 10 pcr day unlil n:lurncd . Wr, 'Il~ 
Mll4.'lI rnni Journili . P.O. nm, •• ~ . 
Pal.nline. IL 60117K. 

I. Wjlh a mu~klll had,. uurJ 
lhere i .. II I'ltOOrlmic \'tn.. of II \, ..... 

farm . 'ilh huild in,~ and lfe.1 fil Ilh I~ 
,n'en ... heal . 

2. Panor.mic \'ie"" of fd ds ,If rip­
tn ... d ... ·hl:ilt. 

3. Panunamtc \,ityo'l 01' C('Ifl1f, IOr.' '" 

wurk. )il(l'Io. )acks u( wheal. II"J~ 
l",uJin, and Ikpoulin • . 

........... , ..... MiI ... ........ It 
__ .......... .. . . . . 17 

a...tti c:..... .... MMc..... . . .. . . n 
........ AIIW ~ c-. . .. .. .. ".n 
........ L' ., ..... .. , ..... . ... . . II 

ClASSIfIED 

Ci\'il War. Followin, lhe Ciwil War 
he mlrriaJ and nllblilh.'fJ a Inkc,), 
Clrryin, on I f.mlly uidilioo "anN 
by his ,randmolhc:r Hannlh Gutkind 
",'ho ... 'as known as the matzo baker in 
Postn. Poland. in 1166. P,*n . ·as 
then in Gc:mdJ')' . 

4 . Munla.t nf nour mills. t)ltB)I 
.mI inICril1C'. 

S, A SoCquence dr.'pktin, lhe rfl~ 
of pili. manulaclurin, . 

6. "P"ta!" (Ynin'S ()Vl!r 
Monll~ display of pasla in jars or 

rI·h.'i. 
1. You can say. " Dinner i) 

. . . Form.1 dinner .ith ADVIITISIM8 lATa 
W..... _ . '1 .11 .. liM 

..u.. __ '1." 
WANTID: ~ ........... ......... 
................. ' .0 . h ...... , .... 
... IL .... '. 

IURPLUS lOUIPMlNT '01 $ALI 
............................ ISI. 

..... 1 .... 111. " ............. . .,. .... ~ .... , .... ..,..... 
, . ' ... SOJJH ........... · 

..... 1efo.MIet ............. ... ---- ... -. ...... Iwf ..... ' ... _ .we ea4 ~ 
........... ca.I6Uln ....... 

MACARONI MACHINI SPICIAUST 
J. ,..... ......... cllb .... Itt! .we '1· 
...-..~.: .......................... ' I" 

UN ala .................. ....... ......... ,.,. .. , ........ ,..... 
....... _T ...... M. ...... ·-............. UdH ...... _ c:..-... 
Writ. T1M MM...-i ......... ' .0 .... 
IH'. ,. ...... IL "'71. 

Robert I. Cowen, S7. 
Rubert I. C""'~n. Sr. diN on Jul)' 

12 II lhe: lit uf 84. He lea""' htl 
,,·klo .... Ida. ,,:m Rob:rt. Jr .• iI d~upler 
Diant Fried .• mI ~i .. ,randchildn:n. 

Mr. Cu ... ·cn ... ·as . 'ith A. Goodman 
" Sun). Inc. ul Lon,l)illnd Cil)'. New 
Vurk from 11126 lu 1976. The com· 
ran)' ... ·u founded in Philadelphia b)' 
hit. crandfalher Au,ustu, ClOOdman in 
IKbS. 

Au,.u)tu~ Gou~lman had been a 
baker in Ihe Union Army durin, the 

As the Philadelphia bakery pr"'pcr· 
N and the family ,n:w lhey finilly 
rTMwtd 10 the klwn Eut tide of New 
York ,nd io. ... ,blilhtd a matzo Ind 
nond .... businos. btrominl OM of the 
mOlt imporlant brlnds in the NtYo' 
York Jc .... ish "ommunit)'. 

FouNk'r Goodman li\'cd unlil 1~21 
aflcr ... ·hich • son·in-Ia. David CO"'cn 
b«ilmc prnidcnt of lhe company. The 
~umpan)" s lilk upandcd into a wariely 
of pa)l, pror'AK'lI. dch)'drah,'fJ WMlp' 
and uther kindml items. Di"ribution 
,han,,, .... from hone .nd .... aJtlMs 10 I 
neel of trucks. 

When David ClM'cn dM:d in 1917 
Erich Cohn became prnidcnl of lhe 
company and Raben J. Cowen. Sr . 
via: prnidcn1. Mr. Cowen Oc\'Ok.-d 
much lirlll! and enc,.y 10 indUSlry mat· 
len scrvin, on the board of Nalional 
Maclroni MltnufKlLlreR Anoei'lton. 
I-Ie was prnidUlt durin, the yelrs 
1-. 

He . '11 pn:'lidcnt of his company in 
I ~72 and in 1976 l.mod 1hc pmidcn. 
cy om 10 hit IOn Roben. Jr. 111< buY. 
ncu was laIcr IOId 10 Par.mounl Mac· 
aroni Company. 

S)'mpalhies JO 10 Mn. Ida Cow.'Cft 
., a.rid,., Ho .... II. Apan", •• u 71( 
Ea)l. Verona. New JerlCy 07044. 

PI ..... Pau Ihe Paslol 
The: Trade IUllltonl Commilttc of 

,he Nalional Pasla ADociation has I 

1J9.,IMk. 1~ minule .. ory wilh ''''0 

K. Or. "Come: and ... 
Campers enjoyin, ip •• hI!l1i and 
b.n,. 

~. Or. "urs kKJk al the 
. .. Coup!.: in ptHti,tous lIaJiun 
laUfanl studies lhe menu. 

" NUlrilioni\ti Uf "''C n~ ill 
fOUf dlil)' toer\'inp frum th.. 
rrours uf "rtals .. nd brcad~ II ' 
pa", b:lonp .. . Puta'l hi" 
lion.1 \'Ilue .nd its low COSI r 
ual I) 1& daily ,t.plt on our I 

" And pa'" is not r.ncni. 
can eniuy pula C\'cry day btc; ..c 
W) luw in calon..'1 - only 21 
rin rer servin,! 

"No wonder Ihll nourW\in} 
tirina. incapcnlh·c. YCRltilc. , 
nnknt puta is headed for 
popullril)' lhan ~very before. 

"And il all ",ns ... ·itn. wn,' 
rich in mean in,! OM .'OId II 
il .n . . . Nourilhin,! API 
Intapcnsi\'e! Vnsatilc! Coovc. :nl' 

"PlUla! PlUM Pa" lhe P'~ L~ ~ 
Music under \'Dice and repC'at • f 
slido.~: 
pasta d~n brin, puKd or ) 
formll dinner with pula di~, ~: 
campeR .. ith lpa,hcui; 
couplt in halian r ... 'IlIuranl; 
fine. I«OMd. thinl and fOUfth 
tap of servinp of puSa! 
A final wMJc "an M\'C your 
loJo C:'J it. 

ROSSOTTI 
SPECIALIZED CONSULTANTS TO THE FOOD INDUSTRY 

SINCE 1898 

OBJECTIVES 
IUILDING A CONSUMER FRANCHISE FOR YOUR IRAND 
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PRODUCT AND PACKAGE 
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Rossonl CONSULTANTS ASSOCIATlS, INC. 
151 UnwGOd PIo.., 

FortLe., N.w J .... y 07014 
T.lephone (101) 944-7971 

Established in 1898 

Jec:k I . a .. aotti. Vice P,eliMn' 
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